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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON,  D.C.  20310 


IN  REPLY  REFER  TO 

AGAM-P  (m)  (23  Apr  68) 


FOR  OT  RD  681161 


2  May  1968 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  11th 

Combat  Aviation  Battalion,  Period  Ending  31  January  1968  (U) 


"IhiK  ''n, 

SEE  DISTRIBUTION  t  , ,  . 

tj  .... 

1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accord¬ 
ance  with  paragraph  3b,  AR  525-15.  Evaluations  and  corrective  actions 
should  be  reported  to  AC3F0R  OT  RD,  Operational  Reports  Branch,  within 
90  days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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AVGC-AC 


1  Fsbruary  1968 


SUBJECTS  Operational  Report  i-  Lessons  Learned  (OPJX)(RCS-CSFOR-65)  For 
Quarterly  Period  Ending  31  January  1968  (UIC  W''KTO)(U) 


TO: 


SEE  DISTRIBUTION 


SECTION  I 


SIGNIFIC/JJT  EVENTS 


COIOVNU. 


1 .  (U)  General, 


a.  The  11  th  Combat  Aviation  Pattalion  continued  to  ''.Establish 
the  Standard”  among  comba.t  aviation  battalions  in  Vietnam.  The  ba.ttai- 
ion  supported  the  1st  infantry  Di’/ision  with  22,916  hours,  or  6?  per 
cent  of  the  total  battalion  flying  hours  for  this  period.  The  battal¬ 
ion  supported  the  1st  Infantry  Division  on  two  major  operations,  . 
Shenandoah  II  (which  included  the  "Battle  of  Loo  Ninh")  arid  Inm  Son  67. 
The  three  UH-1  companies  assigned  to  the  battalion  averaged  159  per 
cent  of  the  programmed  fl3d.ng  hows  for  the  quarter.  The  two  CH-47 
companies  averaged  147  per  cent  of  the  programmed  flying  hours  for 
the  same  period.  The  184th  Reconpa.issance  Airplane  Companj’’  (0-1), 
reassigned  to  the  210th  Combat  Aviation  Battalion  on  15  January  1968, 
flew  7,206  hours  during  this  quarter  prior  to  detachment  from  this 
command.  .As  a  member  cf  the  11th  Conbat  .Aviation  Battalion,  the 
"Non  Stops"  of  the  184th  Reconnaissance  Airplane  Company  flew  29,997 
hours  from  19  Iferch  1967  to  15  January  1968.  Prograirmed  for  that  per¬ 
iod  was  16,467  hours.  The  accident  rate  based  on  100,000  flying  hours 
was  9.9  for  the  same  period  (see  inclosure  1,  General  Order  4). 


b, '  %e  .205th  Assault  Support  Helicopter  Company  vras  detached 
from  the  11th  Combat  Aviation  Batta.lion  and  attached  to  the  222nd 
Combat  Support  Aviation  Battalion  on  29  January  I968  (see  inclosure  2, 
General  Order  9).'  The  205th  Assault  Support  Helicopter  Company  flew 
3,717  houi's  during  this  quarter  before  it  was  detached  from  this  command. 
From  14  June  I967  to  29  January  1968,  the -"Geronimos"  flew  8,357  hours. 
Programmed  for  that  period  was  6,400  hours.  This  unit  has  not  had  an 
Fo^O'f«2,9  aircraft  accident  since  its  arrival  in-country. 
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SUBJECT:  ORIL  (RCS-CSFOR-65)  For  Qtr  Ending  31  Jan  68  (t'lC  WKTO)(u) 

c.  On  31  December  1967}  General  Creighton  W.  .'brans,  Deputy 
Commander,  K'CV.-,  presented  to  the  battalion  the  Valorous  Unit  '■i\'ard 
during  a  battalion  review  at  Phu  Loi  -^rny  i..irfield.  The  award  was 
presented  to  the  11th  Combat  '.viation  Battalion  for  extraordinary 
heroism  while  engaged  in  military  operations  during  the  period  4 
November  I966  to  20  November  1966  in  Oooration  Attleboro  between  Dau 
Tieng  and  Suoi  Da  (see  inclosure  3,  General  Order  4O6O), 

d.  The  11th  Combat  Aviation  Battalion  is  physically  oriented 
to  support  the  1st  Infantry  Division,  The  geographical  location  lends 
itself  to  a  close  working,  as  well  as  social,  relationship  which  adds 
significantly  to  the  overall  accomplishment  of  the  mission.  Personnel 
of  the  1 1th  Combat  ...viation  Rat  tali  on  understand  the  operating  pro¬ 
cedures  of  the  1st  Infantrj''  Division,  have  infinite  knowledge  of  the 
terrain,  know  the  location  of  all  fire  sunnoi't  bases,  and  understand 
the  timing  demanded  by  the  division  to  insure  tactical  success  on  the 
field  of  battle.  This,  ive  believe,  is  the  key  to  the  COIJP  DB  N'lTRB 

in  modern  day  operations.  For  these  reasons  we  feel  it  imperative  that 
whenever  tactically  possible  this  battalion  should  support  the  Ist 
Infantry'-  Division  with  its  ovm  organic  unitSo 

2k  (u)  Mission,  The  11th  Combat  Aviation  Pattalion  provides: 

a.  Tactical  array  aviation  support  as  directed  by  the  12th 
Combat  Aviation  Group  to  elements  of  U.S.,  ''RVH,  and  other  Free  World 
Military  /'ssistance  Forces  within  the  III  Corps  Tactical  Zone, 

b.  Command,  control,  adninstration,  and  communications  to 
units  assigned  to  the  11th  Combat  /.viation  Fatt-alion. 

3,  (U)  Organization. 

a.  Current  organization  of  the  11th  Combat  'viation  Battalion 
is  as  shovm  in  inclosure  4» 

b.  Organization  of  the  11th  Combat  'viation  Battalion  during 
this  reporting  period  is  shown  below; 

BQ  and  HQ  Det,  11th  Combat  Aviation  Ea.ttalion  -  Phu  loi 

128th  Assault  ^^eliconter  Companj?"  -  Phu  Loi 

I62nd  Assault  Helicopter  Company  -  Phuoc  Vinh 

173rd  A.ss.-"ult  Helicopter  Compa.ny  -  lai  Khe 

*184th  Reconnaissance  .'irplane  Compa.ny  -  Phu  Loi 

% 
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SUBJECT;  ORII-  (RCS-CSFOR-65)  For  Qtr  Ending  31  Jan  68  (UIC  WKTOKf) 


■)Ht-205th  Ass?.ult  Support  Pelicopter  Compfiny  -  Phu  loi 
213'tih  Assault  Support  Helicopter  Company  -  Phu  Loi 

■«-The  184th  E'  C  (O-I)  came  under  the  control  of.  the  210th 
Combat  Aviation  Battalion,  Long  binh,  effective  15  January  1968  (see 
inclosiire  1 ) , 

**The  205th  ASHC  cane  under  the  control  of  the  222nd 
Combat  Support  Aviation  Battalion,  Vung  Tau,  effective  29  January  I96S 
(see  iaclosure  2). 

4,  , (U)  Command  and  Staff  Structure, 

a,  .Current  Command  and  Staff  Structure  is  shown  in  incJosure  5»' 

b.  Significant  changes  in  the  11th  Combat  ‘viation  Battalion 
Command  and  Staff  Structure  diiring  this  reporting  period  are  shown, 
below. 


COWH.MDFR 


(1)  On  10  Mov  67,  LTC  V/illiam  A.  Hobbs  replaced  LTC  Leo 
E,  Soucek  as  Battalion  Commander. 

ST  FF 


(2)  On  10  Mov  67,  LTC  Paul  L.  St.ansel  replaced  T.TC 
William  A,  Hobbs  as  Battalion  Executive  Officer. 

(3)  On  4  Dec  67,  MAJ  Herbert  T.  Sink,  replaced  LTC 
Neal  C.  Petree,  Jr.,  as  Battalion  S-3. 

(4)  On  20  Dec  67,  CPT  Millard  Burke  replaced  M'J  Ralph 
E.  Naumann  as  Battalion  S-1 . 


UNIT  C0W'''MT1ERS 


(5)  On  22  Nov  67,  M'J  Robert  P,  St,  Louis  replaced  M.’ J 
Herbert  T.  Sink  as  Commanding  Officer  of  the  I73rd  .’’ssault  Helicopter 
Company. 


(6)  On  1  Jan  68,  Mf'.J  James  E.  Thompson,  Jr.  replaced 
MiiJ  Stokely  L,  Wilson  as  Commanding  Officer  of  the  I62nd  'ssault 
Helicopter  Conpany, 

(7)  On  7  Jan  68,  M;';.J  William  H.  McGee  replaced  LTC 

George  W,  Adamson^as  Commanding  Officer  of  the  213th  .■1  ssault  Support 
Helicopter  Company.  - 


:vVGC-i;C 

SUBJFCT:  ORH,  (RCS-CSFOR-65)  For  Qtr  Fndlng  31  j.nn  68  (i4^w''S5S)(nf ^ 
KOR,.LE,  DISCIPLI^7:.  IT'^ORK-TTOM  m  ryurr. 

1  *  (U)  Personnel, 

a.  Statistical  SuKinrary  of  Records  Processing  ’ctivities: 

(1)  Total  Personnel  Records  Maintained  -  I5I2 


(2)  Total  Gains  and  losses: 

OFFioms 


G.'IIS  93 

LOSSF.S  1 08  246 

(3)  FST  Fxtensions  Processed:  Officers  -  3;  Fnlisted  Men  -61. 

b.  Report  of  Difficulties  Kneountered  and  ’ction  talcen: 

(1)  Discussion. 

“-Ft  " 

-portod 

‘l«”  =h°Pl'!  ht"®  be4  pro- 

grearamea,  creating  a  shortage  of  personnel. 

(2)  Action. 

discoverj^  of  these  strength  reporting  errors 
pursued'"'  ‘'t  bStaV  figures  w-^s  instituted  and  vigorouslv' 

rSSd  rosters  tavs  beop  oorrseted  os 

morniS  r«oT A  closer  supervision  of  unit 

infliTof  roolo  ^  t'^bies.  Those  notions  hove  resulted  in  o  hirher 

SfSefpeToTS!''*  shortnno'oA 

c,  Recnlistnent. 

during  tVinc  First  tour  RA  recnlistmcnts  increased  significantly 

enlistments  ItlZ  P^^'SnrcomprrrrStf  7or 

:rSnSoSTRhe^S!up^pT2ar 
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(2)  During  this  qup.rtcr  one  individual  received  the 
niaximun  variable  reenlistnent  bonus  (^TRB)  of  ^10,000,  tax  free.  This 
•was  a  first  for  the  battalion  and  possibly  Vietnam. 

d.  Civilian  Personnel.  The  local  nationals  are  hired  in 
two  separate  catagories,  permanent  hire  and  daily  hire, 

(1)  Permanent  hire..  Each  unit,  after  submitting  requisi¬ 
tions  through  this  headquarters  to  12th  Combat  '■viation  Group,  is 
authorised  to  employ  local  nationals  on  a  permanent  basis, 

(2)  Daily  hire.  Daily  hire  are  employed  directl'''-  on  a 
daily  basis  as  required.  They  are  used  primarily  for  unskilled  Labor 
such  as  filling  sandbags,  constructing  bunkers,  and  gener^'l  oolico. 
P.at'balion  allocation  for  the  last  quarter  was  166,000  $VF  per  month. 

(3)  Permanent  hires  and  assistance  in  kind  allfisations 
as  of  31  Janunrj''  1968: 


UraT 

PFRlOTim  HIRES 
UTHORIZED 

PE^a^^'!'E;^TT  hires 

FJ1PL0YF2) 

•IK  vpTO 

PER  HOMTH 

HHD,  11th  C.'B 

11 

41 

33,000  $VM 

128th  ARC 

13 

20 

29,0-00 

162nd  AHC 

14 

14 

29,000 

173rd  ;hc 

14 

13 

1st  Inf  Div 

18A.th  Pu'.C 

6 

11 

22,000 

205th  .  SHC 

11 

28 

29,000 

213th  ;SHC 

12 

Ji 

24.000 

TOTAL 

81 

146 

166,000  $W 

2.  (U)  Morcale. 

a.  The  following  avreirds  and  decorations  were  rocommended 
and  appro'vod  during  this  reporting  period: 
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(1)  Recomondcd 


MOH 

DSC 

SS 

lOM 

DFC 

SM 

PS 

ES«V'> 

.'.CM 

•'.CIF’V" 

AM 

'M«V« 

PH 

po:- 

KOV 

0 

0 

0 

0 

16 

0 

13 

13 

31 

0 

305 

16 

10 

8 

DFO 

0 

0 

1 

0 

19 

1 

26 

6 

36 

6 

456 

7 

•  6 

.0 

J,.K 

1 

1 

4 

0 

•  16 

0 

17 

2 

48 

9 

429 

16 

25 

1 

(2) 

.appro  vod 

MOH 

DSC 

SS 

LOM 

DFC 

SM 

BS 

BS'>V" 

.ACM 

ACf'*'V'.' 

.'M 

PH 

CO'' 

NOV 

0 

0 

0 

0 

15 

0 

5 

34 

0 

0 

451 

49 

5 

4 

DEC 

0 

0 

0 

0 

10 

•  1 

28 

0 

23 

1 

429 

18 

6 

7 

J;N 

0 

1 

1 

0 

10 

1 

10 

0 

34 

•  8 

393 

13 

13 

3 

b.  AvFirds  and  Recorr-tions. 


Enphasis  is  exerted  on  unit  award  officers  to  recognize 
vath  appropriate  avrrds  the  acconplishments  of  l-arur  rankiag  personnel. 
Morale  is  being  brought  to  an  all  tine  high  by  the  selective  a’^^r'-rding 
of  tho  Bronze  Star,  Amy  Comendation  Hedal  and  Certificate  of  /ppro- 
ciation  to  all  deserving  individuals, 

c.  .'thletic  program. 

Mission  requirements  demand  extreme  flexibility  in 
scheduling  athletic  events.  In  spite  of  cancellations  and  rescheduled 
games  it  was  possible  to  complete  a  voUeyb'll  tournament.  Participants 
are  proclaiming  the  merits  of  the  program,  pcctator  interest  vrs 
high,  and  plans  are  being  made  to  extend  this  activity  into  other  sports, 

d.  Religious  and  Personnel  Services . 

The  Battalion  Chaplain  is  available  for  counseling  every  • 
>fcdnesday  at  1800  hours  in  the  Chapel  of  tho  11th  Combat  '  vi=ition 
Battalion  at  Phu  Loj,  He  is  amilablc  any  other  tine  by  appointment. 

The  Chaplain  conducts  weekly  visits  to  the  companies  at  Phu  Loi;  i.c,, 
Hea.dquarters  and  Headquarters  Detachment,  the  128th  '’ssault  Helicootcr 
Company,  the  184th  Reconnaissance  A3.rpla.ne  Company,  the  205th  Assault 
Supnort  Helicopter  Company  and  tho  213th  .'^sstault  Supnort  Helicopter 
Company,  The  Chaplain  visits  the  l62nd  ■•.scault  Helicopter  Comfany  at 
Phuoc  Vinh  and  the  173rd  .'ssault  Helicopter  Cornpny  at’lai  Khc  on  a 
bi-weckly  basis,  remaining  with  the  company  for  a  period  of  24  hours. 
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SUBJ'^CT:  ORLI  (RCS-CSFOR-65 )  For  Qtr  JJndinf^  31  J-'in  68  (I'lC  W’KTO)(U) 

The  purpose  of  those  visits  o.re  tho  follovd.n,jri 

(1)  To  become  acquainted  with  the  officers,  non-comissioned 
officers,  and  enlisted  men  of  f-o  battalion. 

(2)  To  shoi-/  tho  men  that  the  Chaplain  is  interested  in 
then  and  concerned  about  their  problems. 

(3)  To  counsel  the  non  concerning  their  complaints, 
their  personal  problems,  and  their  religious  needs, 

(4)  To  assist  the  commander  in  promoting  morale  and 
spiritual  welt  being  among  the  men  of  his  comnand. 

e.  Religious  Services. 

Religious  services  of  the  three  najor  faiths  are  available 
to  all  pereonnel  within  the  command.  Denominational  services  are 
scheduled  for  some  personnel. 

( 1  )  Roman  Catholic  Chaplains  from  adjacent  units  provide 
services  for  our  Roman  Catholic  personnel  in  all  units  of  the  battalion, 
Honan  Catholics  in  Headquarters  and  Headquarters  Detachment,  the  128th 
i.ssault  Helicopter  Company,  tho  184th  Reconnaissance  Mrplano  Company, 
the  205th  .-ssault  Support  Helicopter  Company  and  the  213th  ‘.ssault 
Support  Helicopter  Company  may  attend  Confession  at  O90O  hours  and  fess 
at  6930  hours  in  tho  Chapel  of  the  11th  Combat  '..viation  Pattalion  at 
Phu  Lei,  Roman  Catholics  in  the  I62nd  Assault  Helicopter  Company  my 
attend  at  0800  or  1000  hours  at  the  Ch<apcl  of  the  3rd  Frigado  of  the 
101st  Airborne  Division  at  Phuoc  Vinh.  Roman  Catholics  in  tho  173rd 
Helicopter  Company  may  attend  at  0730#  0815#  0930,  1100,  cand  1945 
hours  at  various  chapels  of  the  3rd  Brigade  of  the  1st  Infantrj'’  Divi¬ 
sion  at  lai  Kho, 

(2)  Jevdsh  personnel  maj*^  attend  services  whenever  the 
IX  Field  Forces  Jevdsh  Chaplain  cones  to  their  vicinity.  At  present 
the  Jevdsh  Chaplain  holds  services  on  a  monthly  basis, 

(3)  Protestant  personnel  may  attend  services  conducted 
by  the  Battalion  Chaplain  at  "lQ30  hours  in  the  Chapel  of  the  11th 
Combat  /.viation  Battralion,  In  addition  to  the  regular  Sunday  worship 
service,  the  Battalion  Chaplain  provides  Bible  Study  on  Sunday, 

Wednesday,  and  Friday  at  1900  hoursj  religious  motion  pictures  and  a 
hjann  service  on  Monday  at  1900  hours,  and  choir  rehearsal  anH  a 

hymn  service  on  Friday  at  2000  hours.  .'11  of  these  activities  care 
held  in  tho  Chapel  of  tho  11th  Combat  Aviation  Battalion  at  Phu  I/ei, 
Protestants  in  the  173rd  ,  ssault  Helicopter  Company  may  attend  services 
at  0800,  0915#  1015  and  1100  hours  at  va.rious  chapels  of  the  3rd 
Brigade  of  the  Ist  Infantry  Division  at  lai  Khe,  Bible  study  for 


7 


AVGC-/.C  1  Fobnifiry  1968 

SITI  J.XT;  ORn  (RCS-CSFOR-65 )  For  Qtr  Enclinp  j5 1  Jan  68  (iTiC  >'T0)(f) 

Protestants  at  lai  IQie  is  hold  at  1830  hours  oach  Sund.ay  at  ^ibbs 
Heinorial  Chapel, 

iU)  The  denominational  services  available  are; 

(a)  Episcopalian  Holy  Comminion:  1500  hours, 

Sundayj  on  a  monthly  basis  at  the  1st  Division  Artillery  Chapel  at  Phu  loi 

(b)  Church  of  Icitter  Day  Saints:  1430  hours  each 
Sunday  and  1930  hours  each  Thursday  at  the  Chapel  of  the  11th  Combat 
-.viation  Eatta-lion. 

f.  Special  Services, 

T’.vo  USO  shows  v;erc  sponsored  within  the  batta.lion  during 
this  reporting  ricriod.  Improvcracnts  on  the  sv;imraing  pool  remain  a. 
continuous  project,  A  nev'  diving  board  and  w=tcr  system  are  bein/r  in- 
st-aUed,  One  day  r:  om  has  been  completed  and  construction  has  started 
on  a  second.  The  emphasis  that  is  pla.ced.  on  secuiring,  distributin;^  and 
maintaining  special  service  equipment  is  instrumental  in  keeping  morale 
at  a  high  level  within  the  11th  Combat  .Vviation  Pat t?  lion, 

g.  Club  Facilities. 

Officers,  non-commissioned  officers  and  enlisted  men 
clubs  are  currently  in  operation  in  all  compa.ny  size  units  of  the 
11th  Combat  -Vviation  Battalion,  These  facilities  arc  constantly 
expanding  in  their  effort  to  provide  the  maximum  in  services  for 
the  welfare  of  the  members  of  the  11th  Combat  '.via.tion  Patt^'lion. 


3. 

(U)  Discipline. 

Summary  Court 

Special  Court 

Cioncr.al  Court 

rt  32  Inves 

NOV 

1 

1 

0 

0 

DEC 

2 

1 

0 

0 

JAM 

1 

4 

0 

0 

4» 

(u)  Information, 

a,  Informnti'.T.  ncrsoniicl  attempt  to  provide  press  coverage 
for  all  noteworthy  oven;  .  occuring  within  the  11th  Combat  'viation  Fatta- 
lion.  Subi.iittcd  during  the  reporting  period  were  92  dadlj--  summaries, 

104  hometown  news  releases  and  ten  foature  stories.  Continued  liaison 
with  news  media  has  given  the  11th  Combat  Av3.ation  Eattalion  greater 
recognition  in  radio,  television  and  nowspaper  coverage. 
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b.  Continued  emphasis  has  beon  plp.ced  on  hnnotown  newspaper 
releases  for  indivi. duals  within  the  battalion.  Tho  11th  Combat  .■.vl''tion 
Battalion  goal  is  that  every  individual  in  each  unit,  sometime  during 
his  tour,  will  havo  at  least  one  hornet oi-m  news  item  released »  This 
recognition  of  each  person  within  the  battalion  for  a  job  well  done, 

or  for  unusual  accomplishments,  ha.s  resxiltcd  in  added  zeal  in  routine 
jobs  at  all  levels. 

c.  A  new  method  of  introducing  key  personnel,  both  officer  • 
and  enlisted,  to  the  members  of  the  individual  units  has  been  initiated. 
A  complete  page  of  each  edition  of  the  battalion's  bi-weckly  newspaper 
"Tlfi  AVL'.TOR”  is  devoted  to  a  key  person,  giving  background,  experience, 
and  some  personal  data.  This  informati'^n  dissemination  has  promoted  a 
fooling  of  belonging  for  incoming  personnel,  Ad<^itionally,  "TK'i’. 

AVL.TOR”  is  orientated  toward  cecognization  of  the  accomolishments  of 
the  lovrer  ranking  enlisted  personnel  of  each  urdt, 

5.  (U)  Civic  Action, 

a.  All  companies  of  the  11th  Combat  Aviation  Pat-'-alion 
hosted  Christmas  parties  for  Vietnamese  employees  and  their  families 
in  December.  A  total  of  1,A0f1  Vietnamese  attented  those  parties, 
.'.pnroximately  50?  0'  0  $VN  were  supplied  from  the  12th  Combat  Aviation 
Group  Civic  Action  Inprest  Fund  in  support  of  these  holiday  activities. 
The  5th  Special  Forces  Group . supplied  1,000  gift  kits  in  support  of 
the  battalion  effort.  It  is  felt  that  great  strides  were  made  in  the 
pacification  program  by  including  these  people  in  our  Christmas 
celebrations , 

b.  Plans  are  underway  to  construct  playground  equipment  for 
installation  in  school  yards  in  the  Phu  Ia>i  -  Phu  Cuong  area,  Thj.s- 
equipment  will  be  constructed  from  salvage  material  •with  labor  on  a 
volunteer  basis  from  the  men  of  this ’ba-tta lion. 

c.  Units  of  this  battalion  continue  to  support  the  Saint 
Joseph  Leprosarium  with  transportign  and  voluntary  contributions, 

d.  Tho  kindergarten  school  located  at  lai  Khe,  continues  to 
rocoivo  tho  support  of  the  173rd  .\ssault  Helicopter  Company,  and  is 
maintaining  it's  capacity  enrollment  of  110  students, 

C.  IWTELLIGF.roE. 

1  •  (C)  Significant  Activitj'-. 

The  Viet  Cong  (VC)  has  employed  a  new  tactic  during  the  last 
thr«e  nortar  attacks  against  this  instaDdation.  The  wctapons  were 
set  on  top  of  the  ground  as  opp<Jscd  to  digging  firing  pits, 
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iCo  apparent  attempts  vrare  made  to  conceal  nuzzle  flash,  or  the  location 
of  the  weapons,  while  firing.  The  Viet  Cong  move  in  quiclcly,  fire  a 
short,  intensive  volume  of  fire  and  depart  the  area  iraiiediately.  Unless 
the  muzzle  flash  or  the  noveuient  of  persomiel  is  observed,  the  firiiig 
position  cannot  be  located  by  aerial  ooservation. 

2.  (C)  Production  of  Intelligence. 

The  battalion  intelligence  section  (S-2)  maintaiiis  close 
liaison  vdth  5th  Infantry  Division  (/JiVii)  G-2  and  1st  Infantry  Division 
Base  Defense  at  Phu  Loi  to  exchange  timely  and  essential  elements  of  in¬ 
formation,  This  has  proven  valuable  to  the  defense  of  this  installation, 
during  Viet  Cong  ''TET"  offensive.  Enemy  efforts  have  been  to  recoiuioiter, 
attack,  and  overrun  this  base  campe  We  have  furnished  1st  ■‘■..fantry 
Division  Base  Defense  with  current  order  of  battle  (cb)  studies  concern¬ 
ing  VC/iTVA  reconnaissance  tactics  and  teclmioues,  VC/KVA  night  operations, 
VC/LVa  attacks  on  fixed  installations  and  VC/:.VA  employment  of  •  supporting 
v;eapona  in  the  attack.  The  5th  Infantry  Division  (jJiViO  G-2  has  been 
furnished  current  OB  concerning  reorganization  of  the  Viet  Cong  Military 
Region  IV  plus  OB  Viet  Cong  Dong  hoi  uegiment,  vdiich  is  a  constant  direct 
threat  to  the  security  of  Phu  Loi  Base  Camp. 

3.  (C)  Perimeter  Securitj'-, 

a.  The  battalion  perimeter  defensive  bunker  line  has  been 
substantially'-  reinforced  in  depth.  Secondary  and  blocking  positions, 
with  overhead  protection,  have  been  incorporated  iaito  the  perimeter 
defensive  plan.  The  perimeter  is  ecl.eloned  in  three  distinct  lines; 
the  battalion  primary  perimeter  defensive  bainker  line,  secondary  po¬ 
sition  bunlcers  and  blocking  position  bunicers  respectively,  Prinary 
positions  are  manned  by  the  battalion  security  platoon,  Seco-ndary 
and  blocking  positions  are  manned  by  the  battalion  composite  rapid 
reaction  force  (RiE),  The  RIcF  furnishes  a  dismo-unted  reserve  in  addition 
to  manning  defensive  positions.  Revision  of  11th  Combat  Aviation 
Battalion  0?Ij.N  4/67  reflects  these  changes, 

b,  Tvjo  or  more  fougasse  positions  have  been  emplaced  in 

front  of  each  priiuary  bunlcer  in  the  battalion’s  sectcr.  They  are  coimnand 
detonated,  electrically,  from  the  bunkers.  Each  fouga.sse  position  con¬ 
sists  of  a  sealed  55  gallon  drum  of  thickened  fuel,  laid  broad  side 
facing  the  target  area,  Tto  \JP  grenades  and  2  l/2  po\.mds  of  T4T  are 
placed  at  the  broad  oide  base  to  propel  the  thickened  fuel  over  the 
target  area.  Sandbag  tamping  of  the  55  gallon  drum  on  three  sides, 
lea-ving  the  target  area  side  untamped,  controls  the  direction  of  the 
blast.  Eight  turns  of  priraer  (detonating)  cord  is  m'apped  around  the 
center  of  the  55  gallon  drum  to  Insure  rupture.  The  blast  area 
covered  from  one  fougasse  position  is  approximately  70  Ly  70  meters. 
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1.  ,(C)  Plans. 

a.  The  Battalion  Operations  Center  (BOC)  operates  on  a  24  hour 
basis.  One  officer  and  one  enlisted  man  is  on  duty  at  all  tines  during 
this  period*  >ii33ions  are  , received  from  the  II  Field  Forces  V  Army 
Aviation  Element  (4^.1)  and  are  assigned  to  the  units  of  the  battalion  by 
BOC,  To  aid  in  the  performance  of  their  mission  BOC  has  to  have  quite  an 
extensive  communication  neiViOrk-  to  include  radios  and  telephones.  The 
primary  means  of  communications  to  battalion  uirits  stationed  at  Phu  Loi 
is  telephone,  vd.th  FA  radio  as  a  baclcup.  For  the  two  assault  helicopter 
companies  located  at  Lai  IQie  and' Phuoc  'Vinh,  the  primary  means  being  FM 
radio,  with  telephone  as  an  alternate,  additionally  the  BOC  has  a  sole 
user  telephone  circuit  \d.th  the  11th  Combat  Aviation  Battalion  liaison 
officer  stationed  with  the  let  Infantry''  Division  in  the  Army  Aviation 
Control  Center  (AACC)  at  Lai  Ithe, 

b.  BoG  responsibilities: 

(1)  Receive  and  screen  missions  from  higher  he„dquarters, 

(2)  Assign  missions  to  appropriate  organic  units  .dthin 
the  battalion. 

(3)  Fiaintain  a  constant  Icnov/ledge  of  available  resources 
and  the  p.’xtgross  of  scheduled  missions, 

(4)  Jkiintain  a  detailed  journal  of  daily  events, 

(5)  Initiate  the  procurement  of  recovery  aircraft  for 
extraction  of  downed  aircraft. 

(6)  Receipt  of  aircraft  hit  reports,  casualty  reports, 

(7)  In  the  event  of  enemy  ground,  mortar  or  rocket  attack: 

(a)  Alert  all  units  of  alert  status,  type  attack,  and 
keep  abreast  of  the  situation. 

(b)  Launch  one  light  fire  tcaiv>  (LFT)  and  put  one 
LJ’T  on  five  minute  standby, 

(c)  Submit  situation  reports  to  higher  headquarters. 

2,  (C)  Operations. 

a.  Operations  during  the  past  quarter  xangod  from  platoon 
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through  battalion  size.  The  majority  of  iiXich  irere  ten  ship  company 
size  operations.  There  were  several  battalion  controlled  20  and  30  ship 
operations.  In  all  of  the  companj  and  battalion  size  operations  conducted 
v.dth  the  1st  Infantry  Division,  the  11th  Combat  Aviation  Batta.libn  did  not 
have  a  ship  receive  a  single  hit  from  enemy  fire.  This  period  included 
the  Loc  hinh  operation.  This  is  attributed  to  the  outstanding  preparation 
of  all  landing  zones  by  the  1st  Infantry  division  and  the  training  and 
skill  of  the  avie.tors  of  this  battalion,' 

b.  Thorougli  plaiming  and  coordination  lias  proven  to  bo  the  key 
in  each  operation.  The  control  for  each  battalion  size  operation  is  pro¬ 
vided  by  tTO  separate  instnijicntalitics,  the  Battalion  Operations  Center 
(BOC),  and  the  comiivind  and  control  aircraft.  300  coordinates  the  liaison 
bet’./een  eviation  and  ground  units  and.  in  conjunction  vdth  the  Battalion 
Coiimandcr  and  his  S-3,  designates  the  aviation  assets  v/hich  v.dXl  support 
a  given  ground  unit.  The  conrac.nd  and  control  element  supervises  the 
execution  phase  and  nor'.r.lly  inoludeo  thc'avia.tion  battalion  counandcr 
and  his  S-3.  Installed  in  the  corarand  and  control  ship  is  aii  An/ASC-IO 
console.  This  alloiirs  the  ground  co,.„Tr.nder  tremendous  communications 
latitudes  heretofore  impossible,  no  lias  at  hi.5  disposal  tvAe  FI:  trans- 
coivers  and  one  (JHF  tra.nsceiver .  Vlith  this  array  of  communications 
equipment,  the  ground  commander  has  the  capability  of  unintcrriuptod 
coriuiunications  to  higher  and  oubordiru'.tc  headquarters. 

c.  During  the  past  90  days,  the  11th  Combat  ..viation  Battalion 
participated  in  the  follov/ing  1  st  Infcartr^'  Division  major  combat 
operations  -  Lam  Son  6?,  Shenandoah  II  and  at  tails, 

(1)  Operation  Lam  Son  6?  v/as  a  continuous  operation  con¬ 
ducted  jointly  by  the  1st  Infantry  Division  and  the  5th  AR'ITk  Divisioii 
throughout  the  reporting  period.  Units  of  the  11th  Ccm.bat  Aviation 
Battalion  conducted  59  assault  operations  and  numerous  acininistrative 
lifts  in  support  of  this  opei'ation.  Total  support  for  this  offensive 
by  the  three  assault  helicopter  companies  and  the  tx-o  assault  support 
helicopter  compranics  consisted  of  9,C70  sorties,  31^094  passengers, 

4,556  tons  of  ca.rgo  and  2,638  hours  flown. 

(2)  Operation  Shenandoah  II  turminated  19  Aovembor  1967. 

The  most  significant  event  of  this  offensive  operation  ’was  the  "Battle 
of  Loc  'ilinh"  and  its  cavryovor  into  the  Bu  Dop  and  Song  'Be  areas. 

Several  korth  Vietnamese  kr-ty  regiments  suri'ounded  the  loc  kirX  airfield 
with  the  overall  objective  to  overran  and  occupy.  They  were  successful 
in  the  destruction  and  occupation  of  the  nRVh  Compound  but  failed  to’ 
penetrate  the  Specicl  Forces  Compouiid ,  At  davn,  unit.s  of  the  1st  Infantry 
Division  and  the  5th  ARVu  Division  vm;re  air  s,ssauitcQ  into  the  battle  area 
where  they  instantly  closed  \d.th  and  destroyed  the  enemy,  Jcilling  over 
1,000  and  forcing  the  remainder  to  retreat.  LstlTuvces  of  '’vila's  and 
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Kin's  dragged  av,ay  by  a  defoited  eny..iy  doubled  the  body  count  figure-. 
Fifteen  combat  assaults  were  sup;,X)rted  by  units  of  this  battalion  during 
the  battle  period  29  October  through  8  November  196?.  Chinook  rvquiri^uent 
from  this  battalion  continually  exceeded  the  normal  daily  commitment  of 
12  aircraft  and  reached  a  total  of  20  on  one  day,  '  Total  support  for 
Operation  Shenandoah  II  consisted  of  5^769  sorties,  16,573  passengers, 
3,253  tons  of  cargo  and  2,000  hours  flown. 

(3)  Operation  Attalla  began  10  January  1968  and  terminated 
on  27  January  1968.  The  highlight  of  this  operation  wrs  25  January  when 
the  11th  Combat  Aviation  Battalion  performed  several  combat  assaults. 

This  was  a  battalion  effort  utilizing  30  lift  aircraat,  all  from  the  11th 
C.mbat  Avir.ti  n  Battali  n.  CK-47's  fr-m  tho  battali>.n  ■•ir'vi'u’.  1.  gistical 
support  for  the  troops  that  v/ere  inserted.  In  support  of  these  lifts, 
2,848  troops  and  235  tons  of  cargo  were  flown  in  383  hours.  To  date, 
support  .given  the  1st  Infantry  Division  for  Operation  Attalla  is  as 
follows;  8,567  sorties,  20, 865 -passengers  and  2,869  tons  of  cargo 

flown  in  2,283  hours. 

(4)  upe ration  Ovcrwatch  wr:s  initiated  on  19  Kovember 
1967  and  terminated  10  January  1968.  aviation  support  from  the  11th 
Combat  Aviation  Battalion  totaled  1 6,241  sorties,  37,953  passengers, 

7,338  tons  of  c;;.rgo  and  4,509  hours  flown. 

(5)  "Operation  Holly"  was  one  of  the  most  pleasant  missions 
assigned  to  this  battalion  during  this  quarter.  This  consisted  of  the 
air  lift  of  the  Bob  Hope  Shov;  from  Long  Binh  to  Lad  ithe  on  24  December, 
and  to  Bear  Cat  on  25  December.  The  205th  and  the  213th  assault  Support 
Helicopter  Companies  and  the  128th  Assault  Helicopter  Companj'  transported 
elements  of  the  Ist  Infantry  Division  from  field  locations  to  Lai  I\hc  to 
view  the  show  on  the  24th  of  December,  The  three  companies  flew  150 
sorties,  59  hours,  2,500  passengers  and  three  tons  of  cargo  during  this 
operation, 

d.  The  1 1th  Combat  Aviation  Battalion  augmented  the  269th 
Combat  Avia.tion  Battalion  support  of  the  25th  Infant rj''  Division  on 
Operation  ycllowstone.  The  three  assmlt  companies  of  the  11th  Combat 
j^.viatien  Battalion  wore  coiimiitted  for  ten  lift  aircraft  and  a  heavy 
fire  team  each,  plus  a  maintv-nance  spare,  while  the  two  assoult  sup.jort 
helicopter  companies  coimnittod  ten  CH-47’s  each.  Total  b?.ttalion  support 
for  the  first  day  of  this  operation  was  709  sorties,  1,448  passengers 
and  476  tons  of  cargo  flown  in  339  hours. 

e.  During  this  repoiiing  period,  two  special  operations  were 
•supported  by  the  l62nd  Assault  Helicopter  Company,  On  2  through  11 
H'ovcsnber  1967,  Operation  Rapid  Fiie  III  was  conducted  with  the  5th 
Special  Forces,  using  a  base  of  operations  at  Ham  Tan,  During  the 
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poriod  14  to  26  Kovcmber  196?,  Operation  Rapid  Fire  IV'  ■was  conducted  in 
an  area  southeast  of  Phuoc  Viiih,  which  allov.’cd  the  "Vultures"  to 
continue  the  opeir.tijn  fro.-a  their  homo  stf^tiun.  T^iis  vfas  the  only 
time  an  a'vlation  company  of  this  battalion  deployed  to  a  field  location 
and  operated  independently  during  this  quarter.  It  is  worthy  to  note 
that  tho  move  went  smoothl;/.  This  operation  was  an  excellent  change 
of  pace  for  tho  "Vultures"  which  previously  had  been  oriented  to  ten 
aircraft  landing  and  picl-cup  zones  and  large  scale  operations.  The 
general  concept  of  oporation  wc.s  based  on  the  insertion  aiid  extinction 
of  roconna.issr,nce  teams  consisting  of  six  men  each  and  of  aiabush 
teams  consisting  of  20  men  each.  In  almost  all  cases^  the  landing  zones 
wore  only  large  enough  for  a  single  aircraft.  On  occasion,  the  teams 
had  to  be  extracted  by  McGuire  rigs  a.t  night  from  openings  in  the 
jungle  canopy  while  under  enemy  fire.  This  operation  put  a  keen  fight¬ 
ing  edge  on  an  already  spirited  flying  outfit.  The  after  action  re¬ 
port  v.’as  submitted  by  the  5th  Special  Forces,  Tho  following  statistics- 
were  extracted  from  that  report. 


Total  Time 
UH-1D  UH-1C, 


Tasks 

Uh-ID  UK-1C 


Sorties 
UH-ID  UH-1C 


105  his 


45  hrs 
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f .  -1 1th  Combat  Aviation  Battalion  Statistical  Summary, 


HOUFiS  FLOVM  UK-1 
CK-47 
0-1 
Total 

SORTILS  FUm  UH-1 
CK-47 
0-1 
Total 

P,^SSK:G,.icS  TRau. SPORTED  UH-1 

CfI-47 

Tot?,i 

C.;RG0  TOES  HiiULLD  UK-1 
CH-47 
Total 

iIEDIC:iL  EV.XUi-.TIuMS 

iiIilCFu.?T  REGOVMiED  UK-1 

OK 

0-1 

AH-1G 


7,47B  ■  8,840  8,472 

2,423  2,620  2,419 

2.620  •  2,947  1,143 

12,521  14,407  12,034 

21,429  28,211  .26,685 

7,401  7,655  6,295 

1 ,907  2,200  1 ,064 

30,737  3  8,266  3  0,6A4 

42,180  63,018  56,678 

28,208  30,665  27,206 


30,665  27,206 

93,683  83,884 


70,388  93,683  83,884 

899  703  483 

12,657  11 ,819  12,916 

13,556  12,522  13,399 

133 


TOTAL 

24,790 

7,462 


38,962 

76,325 

19,551 

9,171 

105,047 

161,876 

86,079 

247,955 

2,085 

37,392 

39,477 

404 


Total 

27 

15 

30 

72 

iL'iUi.ITIOK  EXPMviDED  7.62mm  ■ 

625,874 

705,376 

674,775 

2,006,025 

2.75nin 

2,417 

4,642 

3,376 

10,435 

4Qmm 

8,230 

9,055 

8,875 

26,160 

EuKBC  LOSSES  VC  Klk  (COi'lP) 

26 

•  •  50 

22 

98 

VC.  SL.  (EST) 

24 

27 

17 

68 

Structures 

Dostroyed 

9 

10 

45 

,  64 

Sampans 

Sunk 

5  ■ 

2 

0 

7 

FRIILl'iDLY  SUi^MJRY  US'WIA 

5 

6 

25 

36 

US  KIA 

3 

5 

3 

11 

Aircraft  Kit 

7 

6 

23 

36 

'  Aircraft 

Destroyed 

2 

3 

4 

9 
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3.  (C)  Trainii'ig, 

a.  The  specialized  training  of  the  men  of  the  battalion  is  a 
continuing  pn  eess,  fourteen  enlisted  inon  have  advanced  thej.r  knov/ledgg 
of  the  technical  aspects  of  hclacopter  aiainterianee  during  this  reporting 
period^  through  attendance  of  the  Aiu'iT-J’  courses  in  B,  C  and  D  nodel 
U?I-1  helicopters.  Twelve  enlisted  men  atteneod  .ud-.T.J  courses  in  CH-A7 
niaintcnance .  Three  quots.s  were  also  filled  for  the  .oilTiJ  supply  course. 

b.  Four  quotas  v/cro  filled  for  Jungle  Environmental  Survival 
Jehool  held  in  the  Philippines.  One  allocation  v;ant  to  each  of  the  fol¬ 
lowing  units;  Headquarters  and  Headquarters  Detachment^  11th  Combat 
Aviation  Battalion,  the  12Sth  Assault  Helicopter  Company,  the  173rd  x^ssaulu 
Helicopter  Coapa.-.y  and  the  I64th  Rocon.iaissa>ncc;  ii.irpl?arQ  Company. 

•  c.  i-i.  l6  hour  block  of  instructions  was  conducted  by  the 
Battalion  Surgeon  on  Field  Scinitation.  These  classes  were  attended  by 
18  enlisted  men. 

d.  Aviator  standardization  and  training. 

(1)  Each  newly  assig-ned  aviator  is  given  an  area  orientation 
flight  and  individual  instruction  on  the  i-^chniques  peculiar  to  tho  combat 
environment  in  Vietnam,  He  is  then  given  a  oroficiency  check  ride  by  a 
unit  instructor  pilot  before  being  cleared  fox'  operational  flight.  The 
orientation  and  proficiency  chockrides  are  accomplished  at  u'ait  levol 

by  the  unit  instructor  pilots. 

(2)  Standardization  is  n'uaintained  in  each  unit  through 
90  day  standardization  chock  rides,  Eveiy  90  days,  each  aviator  is 
chocked  by  tho  vuxit  instructor  pilot  to  insure  that  all  habits  and 
techniques  he  has  learned  in  tho  preceding  three  months  are  in  keeping 
with  all  sf.fcty  practices. 

(3)  A  comprehensive  check  ride  is  given  to  an  individual 
before  he  is  designated  as  aircraft  commander,  to  insui'c  that  he 
possesses  tho  knowledge,  ability  and  sound  judgement  necessary  to  per¬ 
form  the  duties  and  assume  the  responsibilities  of  this  important 
position. 


e,  In-c  juntry  orientation  of  .the  101st  Airborne  Division, 

(l)  During  the  past  quarter,  the  11th  Combat  Aviation 
Battalion  w?.s  assigned  the  mission  of  giving  in-co'untry  training  and 
orientation  to  the  subordincwtc  units  of  t'ne  101st  Airbonre  Division, 
Traiixing  effort  v;eut  priiLa.rily  to  tho  3rd  Brigade,  but  v;as  also  given 
to  the  2nd  Brigade  and  2/l7  Cavalry.  Helico'ptor  pilots  from  the  101st 
Aviation  Battalion  were  temporarily  assigr.ed  to  uhe  various  ass.  ult 
companies  of  this  battaliv-n  for  in-country  oriontatior.  and  training  in 
airmobile  techixiques. 
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(2)  The  assr-ult  helicopter  companies  and  the  Pathfinder 
Detachment  of  the  11th  Combat  aviation  Battalion  received  the  mission 
of  training  the  infantry  units  of  the  101st  Airborne  Division  in 
heliborne  assault  techniques  under  combat  conditi.jns.  These  techniques 
included  extractions,  load  management,  for.'X'.tiens,  combat  assaults,  use 
of  gunships,  eagle  flights,  and  on  loading  aiid  off  loading  techniques, 

(3  Mobile  Training  Team  from  tlic  205th  ^.ssault  Supp>-i’t 
Helicopter  Comp:.ny  gav  classes  to  representatives  of  the  101st  nirboiric 
Division  on  sling  load  technio^ucs,  radio  procedures,  utilization  of  Ch-47 
type  aircraft,  organization  of  landing  and  pickup  zones  and  liiuitations 
and  capabilities  of  various  type  nets  and  slings, 

(4)  The  Pathfinders  provided  on  the  spot  supervision  while 
the  units  wehe  practicing  the  techniques  under  actual  combat  conditions, 

(5)  statistical  sxjmmary  of  the  11th  Combat  Aviation 
Battalion's  training  prograia  is  as  follows: 

(a)  The  assaiilt  helicopter  companies  of  this  battalion 
flev;  4>6i6  sorties,  12,373  troops  a.nd  775  hours  while  working  vdth  the 
3rd  Brigade  of  the  101st  Airborne  Division, 

(b)  The  assault  helicopter  companies  of  this  battalion 
flew  1,870  sorties,  .4,831  troops  and  367  hours  viiile  working  ■vdth  the 
2nd  Brigade  of  the  101st  Airborne  Division. 

(c)  While  working  \iri.th  the  2/l7  Cavalry,  the  assault 
helicopter  companies  flow  139  sorties,  319  troops  and  27  hours, 

(d)  The  assault  support  helicopters  of  this  battalion 
flow  622  sorties,  1,481  troeps,  and  958  tons  of  cargo  and  101  hours  in 
general  support  of  the  101st  Airborne  Division, 

(6)  The  training  and  combat  supervision  given  to  the 
subordinate  units  of  the  101st  Airborne  Divisi  .n  was  so  intensive  that 
idthiri  three  weeks  (l8  December  1967  thru  7  January  1968)  from  their 
arrival  in-country,  they  were  considered  combat  ready  a,nd  ^vere  partici¬ 
pating  in  combat  operations, 

E,  LOGISTICS, 

1,  (U)  Actual  supplj'"  and  logistical  transactions  within  the  11th 

Co'Jibat  Aviation  Battalion  are  primarily  company  level  activities.  Each 
coivipany  maintains  it's  own  property  books,  to  include  separate  property 
books  for  each  of  it's,  det-achnents.  Ea,ch  company  deals  directly  with  the 
supply  support  activity,  using  thei.r  own  idenfciftor.tina  and 


- - - 
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submitting  thuir  uvm  requisitions.  The  battalion  S-A.  servos  prir.'r.rily 
to  supervise,  consolidate  reports,  advise  and  assist  the  units,  provide 
liaison  to  higher  headquarters,  and  to  keep  the  battalion  comiuander  in¬ 
formed  of  the’  status  of  the  units  in  the  aroa.s  of  supply,  motor  mainten¬ 
ance,  cji'.ainition,  POL,  weapons,  and  base  development. 

2.  (U)  Supply. 

a.  Supoly  procedures  by  class. 

(1)  Class  I;  Battalion  S-A  operates  a  ro.ticn  breakdown 
point  for  battaOLion  units  located  at  Phu  Loi.  Other  battalion  units 

arc-  sup  Kj'rtfcd  directly  fro;;i  the  Class  I  point  at  their  base  cai.'.p  locations, 

(2)  Class  II  &  IV:  iill  units  of  the  11th  oembat  Aviation 
I;.ttaliLn  receive  Class  II  and  IV  support  from  the  266th  Supply  and 
Service  Battalion  at  nong  Binli.  This  presents  a  problem  to  the  l62nd 
assault  Kelico.otcr  Company  at  Phuoc  Vinh  and  the  173rd  Assault  Helicopter 
Company  at  Lai  ilhe  due  to  the  distance  and  convey  requirement. 

(3)  Cl  ass  III:  During  tactical  operations,  the  units 
refuel  at  the  most  convient  POL  dispensing  poiixt  in  the  ope-ratio:ial  area . 
Refueling  at  the  unit  base  ca-up  is  accomplished  by  organic  tanlcers. 

The  qnits  at  Phu  Loi  receive  Class  III  from  the  75Sth  Supply  rnd  Service 
Company,  The  l62nd' iissault  Helicopter  Company  and  the  173rd  assault 
Helicopter  Co.:ipany  are  supp->rted  by  the  101st  Airborne  Division  and  the 
1st  Infantry  Division  respectively. 

(a)  Class  V:  all  units  of  thu  11th  Combat  ..viatien 
Battalion  receive  Class  V  support  from  the  3rd  O.-dnance  Battalion 
ax.iii;unition  point  at  Long  Binli.  Once  again  the  ti’ansportation  is  a 
problem  for  the  units  at  Lai  iCio  aiid  Phuoc  Vinh. 

b.  Camouflage  uniionos  were  requisitioned  for  the  pathfinders. 
Since  this  is  a  nevx  item  in  the  sup  ply  sj'ste.m  oarl3'’  arrival  of  this 
uniform  is  not  expected. 

c.  A  shortage  of  bodif  araor  exists  withiii  the  battalion. 

Body  armor  was  coUoctcd  from  the  assault  eupport  helicopter  companies 
of  this  battalion  and  turned  in  to  12th  Combat  .vviaticn  Group  for 
issue  to  new  units  arrivivig  in-country.  The  ass  ult  supp'^rt  helicopter 
companies  presently  have  enough  armor  for  only  six  complete  crews.  This 
creates  a  probleiu  when  over  six  CK-A7's  are  coim.i.tttd  frora  each  unit, 

d.  Classes  w^rc  sot  up  at  battalion  level  for  each  comparq"  PLL 
clerk.  During  the  period  20  Kovember  1967  through  2  December  1967> 
classes  were  given  on  Monday  through  Friday  mornings.  The  classes  were 
very  worth  while  and  are  planned  again  in  June  or  July. 
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e. ,  Scvontocn  reports  of  survey  iirere  initE-'.ted  during  the  'period 
1  hover.ibor  196?  to  Jaiiuury  1968,  of  v/hich  six  vrcro  c.dj-.iinistrc,tivc  tjpc 
surveys.  I'iost  of  the  oquipnont  lost  or  d?iir.ged  during  this  period  vvns 
fliglit  gcnr  or  weapons  belonging  to  pilots  or  crc'.'  tic:;ibers.  Of  the  18 
v/oapons  lust,  dciaagod,  or  destroyed,  ten  wero  ,38  caliber  pistols. 

Hostile  firo  and  aircro.ft  accidents  continue  to  be  tlie  najor  cause  of 
lost  or  danr.gcd  equipiaeut. 

f.  Ballistic  helaiets  continue  to  be  in  short  supply,  especially 
for  men  that  war  a  size  seven  hat  or  larger.  Sonc  men  are  still  wearing 
ivPH-5's  as  a  result  of  this  shortage. 

g.  Reports,  Fourteen -different  recurring  reports  wore  processed 
through  the  S-4  and  forvjardod  to  higher  headquarters.  These  reports 
wore  broken  down  as  follows:  one  daily,  eight  ;x)nthry,  throe  quarterly’’, 
and  t.w-  su_d.-annually. 

3.  (U)  Inspection  Trips, 

a.  An  inspection  team  from  the  S-4  section  inspected  each  of 
the  units  during  the  month  of  December,  These  inspections  pointed  out 
short-comings  or  deficiencies  in  the  follo\ring  areas:  suppl3’-,  motor 
rnintenanco,  PCI.,  ammunition,  concx  utilization,  ma.teriel  roadiiess,  PEL, 
and  weapons  security.  A  follow  up  inspection  is  plained  for  February, 

b.  Host  Uiiits  were  found  to  have  an  excessive  numba  of  coivox 
containers  on  hand,  Listructiens  were  given  on  disposition  of  excess 
concx  containers. 

c.  Sono  units  wore  having  problems  coiaputing  their  basic 
load  of  ar.ir.Tunition.  Fx.  101-10-1  does  not  provide  information  on  many 
vwapens  systciiis  used  by  aviati.;n  companies.  These  units  vrcire  instructed 
to  use  quantities  as  thoy  wore  computed  px'ior  to  leaving  CCi'iUS,  In 
these  cases  where  there  had  beun  a  change  in  v/oapons  or  vroapons  systems, 
or  previous  conputa.tions  proved  inr.doquate,  tho  unit  comroanders  were 
instructed  to  establish  their  basic  load  based  on  a  usage  factor  until 
information  could  be  recoivod  from  higher  headquartors. 

d.  The  accumulati.n  of  unauthorized  v/eapons  was  a  problem 
within  tho  battalion.  The  most  comaon  ivoapon  found  was  the  Ml  carbino, 
hov;over,  all  types  of  U.S.  manufactured  weapons  wre  accumulated.  Tho 
vmit  aimuanders  were  informed  of  the  proper  method  of  turning  in  un¬ 
authorized  weapons. 

0,  As  a  result  of  the  firo  and  explosion  of  tho  Lai  Khe 
aii'-iunition  storage  area  a  detailed  inspection  of  uriit  aanunition  storage 
areas  and  their  POL  stora.go  areas  1^^as  conducted.  Detailed  instructijhs 
wore  given  to  the  units  on  corrective  action  to  bo  taken. 
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4.  (U)  llotor  iiaintenanco, 

.  a.  Tho  lack  of  qualified  pors\_iinol  continues  to  be  a  probleiu 
in  the  area  of  motor  mintunance.  Four  units  do  not  have  qualifiod  motor 
301’geants,  and  all  tho  ".nits  are  short  mochruiics  and  engineer  equipment 
repairmen.  Only  25  per  cent  of  the  'motor  maintenance  people  within  the 
battalion  are  scho..l  -i  rai:'cd. 

b.  '  Gerto.in  repair  parts  and  direct  exchange  itciiis  have  boon  in 
short  supply^  anung  these  have  been  brake  shoos,  v/heel  cylinders,  wheel  ■ 
bearings,  uiiiversal  joints,  and  starters.  Brake  lining  was  found  un  the 
local  economy  and  purchased  through  the  Lmprest  Fund. 

c.  The  deadline  rate  of  tho  2  l/2  t^n  and  5  ton  multifuel 
trucks  is  approximatclj’-  25  per  cent,  Hovasvot,  vre  had  been  alerted  to 
e.xpect  a  shortage  of  repair  parts  for  multifucl  engines  some  two  months 
ago. 

d.  Inspections  reveal  that  the  lack  of  first  ochc-len  or 
operator  maintenance  is  probably  tho  biggest  and  most  unnecessary’'  pro¬ 
blem  in  motor  maintenance.  This  is  even  more  of  a  problem  in  those 
areas  such  as  the  PuL  sections  vrhero  tho  vehicles  are  not  returned  to 
tho  motor  park.  Conm’iand  emphasis  \\fas  placed  in  this  area  and  a,ll  units 
have  a  soiuid  system  of  motor  miaintenancc, 

e.  Trainiiig,  close  coordination  i/ith  direct  sup  .art  units, 
peri../dic  inspections  of  all  units,  and  strung  emphasis  on  maintenance  has 
be^n  stressed  to  reduce  and  eliminate  soma  of  tho  problems  encountered 

in  tho  motor  maintenance  area, 

5,  (U)  Construction. 

a.  The  173rd  Assault  Kelicoptor  Company'-'  a.t  Lai  Hio'  received 
their  first  permanent  billots  after  t'Wu  years  i.i  tents.  The  buildings 
x/ere  built  by  the  engineers  vd.th  tho  assistance  ireu  the  173rd  Asscault 
Mclicoptcr  Compaiiy',  Tho  billets  are  uf  tropical  design  with  wooden 
floors, 

b.  The  205th  .issault  Support  Helicopter  Company  completed 
thuir  KCO  quarters  and  started  constructi-'n  on  their  BOQ's,  These 
buildings  were  constructed  fntiroly  by  self  help, 

c.  The  12&th  ass.'ult  Helicopter  Company'  cuid  the  213th  Assault 
Support  Holicupte'r  Company  ha.ve  now  aircraft  r.iaintenance  Inangers.  Both 
vxiro  designed  and  constructed  with  interior  lighting.  Floodlights  were 
installed  as  an  interim  measure  foi  the  12Sth  Assault  Helicopter  Company' 
and  the  supplies  are  on  requisition  for  the  213th  i.ssa;,ilt  Suppoi-t 
Helicopter  Company. 


i.VGC-AC  1  l'’ebruGry  1968 

SUBJECT:  OiiL-  (l:0S-CS?wR-.65)  i='or  Qtr  kidijig  31  Jan  68  (UIO  ;kA:TO)(U) 

d,  nn  aircrc.ft  inintenancc  hanger  for  the  l62nd  ..ssault  Keli- 
coptoi  Company  is  under  censun.\ction  vdtl;  a  conplotion  date  of  April 
1968,  They  als.j  had  two  tropical  billots  constructed  which  houses  all 
their  enlisted  personnel  in  pori-;ancnt  typo  billets, 

0,  Headeuartora.  Dutaclu.icnt  constructed  a  tropical  building 
for  the  pathfinder  dotacliflont  and  a  nev/  day  roon,  inprevenents  Were  Liade 
in  the  Battalion  Headquartors  building  end  the  adjacent  bachelor  officers 
quarters. 

j?  ,  Cjli, 

(U)  Sigiiificant  4.ctivitius. 

1 .  During  the  past  three  ;:icntha,  the  battalion  has  experienced 
higher  total  flying  hours,  utilization  rates,  and  average  hours  per  air¬ 
craft  than  in  provi -us  reporting  periods.  During  this  reporting  period 
the  utilization  of  UB-1D  helicopters  averaged  189  per  cent  and  Ch-47 
l^olicoptcrs,  149  per  cent  based  on  60  and  50  flying  hours  per  aircraft 
per  ;ionth  respective!;''.  UH-IB  and  C  aircraft  averaged  89  per  cent  on 

60  hours  per  aircraft  per  uonth. 

2.  The  UK-1  conpenies  rccoivod  nine  UK- ID's  replaccnont 

aircraft  in  rii  effort  to  m  'ntain  a  level  of  21  UK-1D  and  eight  UrI-IB 
a'nd  C  aircraft  per  coruiDan,  At  the  end  of  the  period,  the  11th  Coriat 

Aviation  Battalion  was  shoi  x  total  of  11  UK-lD's  and  ono  Uh~1B  . 

Adequate  UH-1D  and  UH-1C  float  aircraft  ii  the  supyorting  airciv.ft 
'.vninte'iiance  covapany  exists  a.nd  roplaccraents  for  aircraft  down  for  extensive 
Juiintcnance  have  been  available, 

3.  One  UK-1D  and  one  CK-47  safety  of  flight  inspection  vk'.b 
roci-ivod  during  thw  period  of  Kovenber  1967  thru  January  1968,  which 
Tv^quired  toraporary  grounding  of  the  aircraft.  The  inspections  vrcro 
corapleted  vd.thout  adverse  effect  on  opciational  coaultncnts, 

4.  There  has  been  considerable  inprevcrient  in  the  availabi- 
lit;'-  and  application  of  penopriac  around  unit  r.iaintcnancc  areas  and 

helipads.  Dust  continuos  to  reriain  a  serious  inaintenancc  and  safety 
probla'A,  as  aircraft  operate  daily  in  areas  of  loose  dirt  and  sand, 

5.  Di’e  to  an  increase  in  the  nuubor  of  aircraft  being 
supported  by  the  supc-orting  aircraft  roaintenance  battalion,  the  11th 
Coabat  Aviation  Batta.lion  is  experiencing  a  slov;er  tu.rn  aremnd  ti:ie  on 
aircraft  work  ordered  to  the  transportation  direct  supov^rt  oorupany. 

6.  Project  ZYR  (Avioiiics  Retrofit  Prograr.i)  was  initiated  in 
Hovei'ibor  1966  with  a  projected  conpletion  date  of  Decoiiber  1967*  The 
progran  has  now  been  extended  until'  30  June  I968,  At  the  present  tiric. 
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the  11th  ^or.Tbat  Aviation  Battalion  h?.s  21  UK-ID,  8  Ui-1-1B,  14  Uh-IC,  and 
23  CI-I-47  aircraft  conpletcd,  and  15  UH-1D,  2  UH-1C^  and  9  CM-47  aircraft 
roi'iaining  to  be  retrofited  by  June;  1968. 

7.  Hanger  facilities  imder  construction  for  tv^o  of  the  four  pre¬ 
sently  assigned  conpanies,  ■vri.ll  materially  increase  v.iaintenance  produc¬ 
tivity  during  the  rainy  season. 

8.  The  605th  Direct  Support  Ccr.rpanj''  supplied  a  listing  of  special 
mviagement  itei..s  issued  to  each  unit  technical  supply,  for  reconciliation 
on  repairable  turn-ins. 

9.  The  MOS  68G20  (Sheet  Metal  Repairmn)  v;il!_  not  be  available  in 

abundant  quantities  for  some  tine  to  ceiie.  Autlioriaation  for  tvw  civilian 
contract  she^t  nctal  rcpairr.ien  per  transportation  detachment  has  been 
approved.  This  augmentation  of  the  civilians  should  gre.  tly  reduce  the 
sheet  aetal  work  load.  '  \  ' 

10.  The  213th  Assault  Support  helicopter  Cer.pany  aircraft  arc 
approaching  the  12tli  periodic  inspoction.  A  civilian,  contract  team 
will  be  in-country  on  or  mibout  15  February  1968  to  assist  in  the  12th 
periodic  inspection  of  all  CK-47  aircraft.  They  will  be  in-countr;''  for 
apprexi.iatcly  120  dnys, 

11.  USAF  SOAP  (Spcctrographic  Oil  ji.nalysis  Progrccu),  Units 
within  group  have  been  designated  to  participate  in  a  30  day  tost  phase 
with  the  Dien  Hoa  Air  Force  Base  SO/JP  Laboratory.  If  the  tost  is 
completed  satisfactorily,  the  units  will  have  access  to  closer  test 
facility  and  fast  turn  around  of  samples. 

12.  Statistics  for  the  suixiar;^  of  perfor.mance  for  the  period 
of  this  report  are  attached  as  inclosuro  6. 

G.  i.VX.TItIi  S;.?ETY.. 

1.  (U)  Plans  and  Prograims.  The  present  safety  prograiv.  within 
the  battalion  differ?  little  froju  any  other  safety  pregra;-;  '>vith  the 
exception  of  the  outstanding  degree  of  comuiand  emphasis  and  support 
given  to  it.  The  basic  thought  behind  the  program  is  that  ever3'’  ran 
in  the  battalion  is  a  safety  officer.  The  validity  of  this  thought 
is  evidenced  by  the  constant  awareness  and  po.rticipatien  of  every  in¬ 
dividual  in  the  safety  progra::i  anci  has  res.-lted  in  a  sharp  reduction 
of  accidents  frun  the  month  of  October,  vdth  six  mjor  accidents,  to 
January,  v/lien  only  one  mjor  accident  oceux-red. 

2,  (u)  Procedures.  Safety  is  a  corrmand  responsibility''.  The 
Avio.tion  Safety  Officer  of  the  1 1th  Conbat  nviati^-n  Battalion  works 
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dircctlj  for  the  B'.ttclion  Co;.v:’inder  as  a  Spocial  Staff  Officer.  The 
Battalion  Coiar-andcr  has  given  his  full  support,  and  actively  t?k<-s  part 
in  the  .’.viation  Safety  Prograa.  During  his  Corj'iiandcr 's  Conferences  a 
portion  of  the  tiiae  is  regularly  allotted  to  the  discussion  of  safety, 
cause  factors,  recent  accidents,  and  pr-ventivc  ueasures  to  be  taken  to 
elii.iina,te  needless  waste  of  lives  and  ocuipia>nt.  In  all  opera.tiens, 
wiiether  it  be  coabat  assaults  or  adirinistrativo  aiissions,  he  dcioa^nds 
the  highest  standards  of  discipline  and  pixifessionalisu  at  all  tiaies, 
\(orking  directly  for  the  covni.ander,  the  batt.lion  aviation  safety  officer 
is  involve'd  in  every  facet  of  the  ba.ttalion's  operations.  He  maintains 
close  liaison  vdth  the  Flight  Surgeon,  loaintcnance ,  training,  and 
oper£,tiens,  just  to  nano  a  few.  He  flies  regularly  vdth  all  units  of 
the  battalion  to  monitor  aviator  and  crev'  standardization  and  in-flight 
procedures.  Rogular  st.  ff  visits  acquaint  the  units  vdth  the  la.tost 
changes  said  updated  flight  safety  inforioation. 

3.  (U)  Publications.  The  i.viation  Safety  Officer  has  begun 
publishing  a  monthly  letter,  in  conjunction  vdth  the  Battalion  .Iviation 
in.intcnance  officer,  vfhich  includes  notes  and  tips  on  aviation  safety, 
latest  changes  in  procedures,  safety  slogans,  etc. 

4.  (U)  Training.  Erch  individua.1  co;.'.pa.ny  has  an  outstanding 
standardization  prograi,i,  conducted  in  accordance  vdth  applicable  rog- 
ulatinis,  to  qualify  newly,  assigned  pilots  for  in-country  ioissions' and 
eventually  as  aircraft  comanders. 

5.  (U)  Inspections,  A  ndni’.iuai  of  once  each  q.uar'ter,  the 
Battalion  Safety  eifficer  conducts  a  survey  of  subordinate  units  utilizing 
tho  United  States  :.ri'.iy  Board  for  aviation  .-.ceddent  He  search  (US.JSfutR) 
Safety  Survey  Check  List.  These  surveys  are  made  a  matter  of  record 

and  follew-up  action  is  taken  on  all  deficiencies.  Lifermal  spot  in- 
sp.-ctions  are  mace  weekly  by  tho  aviation  safety  officer  vdienover  he 
visits  a  unit. 


6.  (U)  Accidents.  A  total  of  six  rjajor  accidents  were 

sustained  during  tho  reporting  peri-d.  Four  of  the  accidents  resulted 


in  fatalities.  The  follovdng  is  a 
during  the  reporting  peri-d. 

.'.CoXDALiTS 


Tail  rotor  strike  2 
Lost  PiPM  1 
Engine  Failure  1 
IFR  in  dust  1 
Sling  load  struck  ground  1 


sum-.'iari'"  of  uccurroncos  sustained 

ILCiDa*  •TS 


Vehicle  antenna  strilce  4 
Gunner  fired  into  coclcpit  1 
Compressor  stall  1 
Hevorod  into  true  1 
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LitiiDInGS  Piu:iC.'.UTIui..i.Rjr  LjJ.DIaGS 

Engine  failure  6  Lost  xnsn  oil  pressure  2 

Low  sido  governor  fail  1  FOD  2 

Sh...rt  shaft  failure  1  Hydraulic  failure  3 

Fuel  control  failure  1  Tail  rotor  drive  shaft  failed  1 

ContaiMinated  fuel  1 

7.  (U)  ..ccidont  Cause  Factor.  Luring  this  reporting  period  the 
accidents  sustained  63'-  the  battalion  can  be  grouped  into  three  :.’n,in 
cause  fo.ctor,  all  of  which  wore  pilet  induced. 

a.  Loss  of  RPM:  Due  to  po,r  pilot  tcclonique,  overloading,  and 
downwind  takeoffs  aiid  landings. 

b.  Tr.il  rotor  strike:  Caused  by  abrupt  flare  coupled  vri.th  a 
fast  rate  of  closure  close  to  the  ground. 

c.  IFR  in  dust:  V/ith  the  advent  of  the  diy  season  comes  an 
increa.se  in  dust.  Landing  in  a  dust3'’  a.rca  a,nd  improptir  pil<-t  technique 
on  takeoff  causing  loss  of  visual  reference  to  the  ground. 

8.  (U)  Preventive  iicasures  t,'  Llii'.iinatc  Cause  Factors. 

a.  Basic  loads  were  prescribed  b3'  the  bat'Dall-.n  for  all 
t3rpe  aircraft  and  arc  strictly  adhered  t-j. 

b.  The  trail  f.)r,x.ti..n  with  its  inlverent  dangers  is  only  used 
wl'.en  the  tactical  situati  n  dictates,  a’heu  it  is  used,  the-  aviation  ' 
ccCT.'ander  is  required  to  brief  the  supported  ground  coxander  on  the 
inherent  danger  of  this  fonoation  and  place  e;ophasis  on  the  advantages 

of  hovy  right,  heavy  left,  and  staggered  trail  fonrntions.  If  the  trail 
forniatijn  is  used,  greeter  distance-  betVAoen  aircro,ft  and  a  slower  rate 
of  approach  into  the  landing  z-one  will  be  used, 

c.  A  specified  ninLoum  of  two  r.)tor  dia-.ietcrs  between  aircraft 
while  in  an3’'  type  'Of  f'or..ation  is  -.aandatory, 

d.  A  heve’r  check  is  made  b3''  each  airerrit  prior  to  a  ta.keoff. 
The  .nly  exception  t'.>  this  is  on  a  conbat  assault.  The  four,  ten  and  20 
foot  hover  checks  are  the  ones  prescribed.  La  addition  ea.ch  aviator  is 
required  to  dononstrate  his  preficiency  during  each  90  da-  check  ride. 

e.  1‘lhen  an  air  massi-on  conaander  deviuS  that  a  landing  zone 
er  a  pickup  zone  is  unsafe,  he  insures  that  the  supported  grouiid  unit 
com'.ander  is  BRL-FliD,  ULT)el.5T.A'.DS,  iu'.D  IS  VD[oLIi\:G  TO  j^CCLPT  TILj 
riLSPuKSIBILITi  for  usiirg  the  landing  or  pickup  zone. 
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9~  (U)  T}io  safety  goal  cstr.biiG'ued  the  Br.ttali.'n  Co;~nnder  for 

ti  e  11th  'jo-.;ibat  ..vlatier.  Battalion  is  acre  (O)  accicents.  This  geal  is 
felt  t'.i  be  atlainablc,  but  rut  with-ut  tho  help  of  eVery  r.ian  in  tho  unit, 
Thu  safety  pAagra.;.  is  usta’olishod  and  is  riainta.inud  in  this  battalion 
by  constant  oxavplo,  (jduca.ti.n,  and  discipline  as  uvidcnce-d  by  the 
continued  lowering  of  the  accidc.-nt  rate.  The  ra.tu  fur  this  reporting 
period  is  14,4  &s  corapa,  .  uo  tho  previous  reps^rting  period's  rate  of 
2?, 3  per  100,000  flying  UAirs. 

li.  SURCFXJri., 

1.  (U)  Trceti.ient ,  oedical  rus.urces  of  tlu  lltli  Oorobat  .ndatien 
Battalion  ror.iains  roj.atively  unchanged.  The  werk  load  has  been  roducod 
soraowhat  ainco  tho  50th  i-Ldical  blearing  oo.Apany  has  boon  stationed  at  ' 
Phu  L'Oi.  Hospital  and  X-Ray  facilities  are-  n..v;  available  on  post  and 
this  dneroases  the  ufroctivunoss  e,f  aedical  units.  The  battali-jn 
dispensarj,-  continues  to  provide  24  hour  roedicol  coverage  for  all  aviatien 
personnel, 

2,  (U)  Preventive  uedicine.  ,ji  active  preventive  nedicinc  pr^gran 
is  in  oporati  n  and  involves  the  fellvvdng  areas: 

a„  Fialaria  prophylrocis. 

b,  V.D.  Control, 

c ,  Irxwniaat  ions , 

d, .  Vaccination  of  degs  and  other  pets., 

0.  Sanitati-  n.  Through  monthly  inspections  of  loess  halls, 
clubs,  Latrine  facilities,  etc. 


f.  honitoring  of  flight  hours  as  part  of  the  fatigue  control 


prograi'-i. 


There  has  been  no  pre'blou  in  this  ba.ttalion  ■with  any  of  the  niajor 
coiTJunicablo  diseases. 

3*  (U)  Construction,  u  xaodical  bunker  has  been  constructed 

adjacent  to  the  battalion  dispensaip/.  This  has  been  equipped  ’,'d.th 
nodical  supplies  and  provides  a  secure  are'C,  for  eioergoncy  nodical  care 
during  ■lU-adar  and  roc',<et  attacks. 
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S...CTI01.,  II,  P..CT  I 
LLSoOtiS  L.i.lu;iD 

ii.  (U)  PRL.F..CK.  Found  in  this  sticti.>u  \vill  bt  tho  now  and  different 
experiences  of  this  battr.li.n  vdiich  are  unique  to  this  reporting  quarter. 
The  previously  reported  l-^ssons  learned  vdll  not  be  restated  unless  a  new 
toclmique  or  innovation  has  co:.;e  to  light  during  this  reporting  period. 

b.  (d)  POiixoe/il'fblj  ■»  NOi'tlL  *  , 

C.  (U)  L-'.TLLLIGI-a.GIi:.  HOilL 

D.  (C)  ■OPEto.TIohS. 

1.  (C)  Iter.'.;  Er.iplojT.iont  of  td-.  24  Flare  fron  UK-1D  ..ircraft. 

a.  Discussion;  The  l62nd  assault  Ko'licopter  Conpany  had  the 
opportunity  to  cxporluo-nt  with,  and  evaluate  the  iliv  24  flare  onployod 
fro.v.  a  U;-1D  cornriand  and  control  aircraft,  '•^hile  woricing  on  a  specLal 
r.dssion  which  required  ionediato  availability  of  illuinination  to  txtro.ct 
troops  in  contact  at  night,  it  v/as  fo-.ind  that  in  iviany  cases  the  United 
States  nir  F...rcc  C-47  flaro  aircraft  arrived  too  late  to  insure  tactical 
success.  It  vre.s  apparent  that  an  intc-rin  neasure  luid  to  be  devised  which 
vcould  fill  the  gap  botvreen  the  tir.e  the  Uh-ID  helicoptcis  arrived  and 
the  ai-rival  of  an  air  force  flare  aircr.'.ft.  Initially,  tho  hand-held 
L312  wliitc  Star  parachute  flare  vr.s  employed  fror;  the  Co;Xir.nd  ri.d  control 
aircraft.  They  were  fired  fron  an  altitude  of  800  feet  above  the  terrain 
by  the  gunnc'r  or  crew  chief.  The  results  were  yjarginally  offectivo,  the 
disadvantages  being  that;  the  duration  of  light  is  o;.'ly  30  seconds; 
the  coixiand  and  contrjl  aircraft  nust  fly  at  a  l.sw  altitude  t^  oiaploy 
these  flares;  tho  short  duration  of  light  requires  the  use  of  r-Tany  flares; 
cuid  that  tho  crew  chief  or  g:.inncr  could  accidentally  fire  tl;e  flares 
iiito  the  helicopter  rotor  blades.  The  second  flc.re  tested  was  the  lllv 
24  aircraft  parachute  flare.  Theso  wore  ep.plo3’-ed  frou  the  coi,ii.and  and 
Control  aircraft  at  an  altitude  of  2,000  feet  above  the  terrain.  Both 
timers  were  set  at  their  lowest  setting,  five  seconds  and  ten  seconds 
rospectivoly.  The  flaro  ignites  at  an  altitude  of  1500  feet  aiid 
burns  out  at  approxiroatcly  400  feet.  Fifteen  of  the  lilv  24  flares  wore 
carried  on  the  co;;i;x,nd  and  control  aircraft.  This  is  equal  to  alaujst 
40  luinutos  of  iliu-Viiiiatiju  when  employed  singly,  or  20  lainutes  when 
enp.loyed  in  pairs.  Tho  flares  wore  dropped  from  the  aircraft  by  one 
linn  in  the  cargo  conpartiient ,  The  lanyiird  was  secured  tu  a  snap  lirlc 
which  was  fastened  to  a  cargo  tiedown  ring  on  the  floor  of  the  aircraft. 
There  were  no  disadvantages  found  in  this  nuthod  of  eniployr.wnt , 

Observation;  The  .methods  used  hero  have  proven  cxtreiioly 
successful,  Tho  min  cuployme.it  considerations  are  to  insure  that  the 
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aix.';  r«ilea!:.e.d  ora  the  dcmi«dnd  side  and  to  tho  rear  of  this  landing 
ftlxcraft  to  inisure  that  the  flare  does  not  blind  the  pilot  v/hila  on 
fflwnl  and.  that  the  parachute  portion  of  the  flare  does  not  become  a 
liaao.rd  to 

2.  (C)  Ito' Tactical  Emploj-ment  of  a  Command  and  Control  ^^lar^a 
Aircraft,  Light  F'ire  Team,  and  20  Man  Heliborne  Security  Force  at  Sight, 

a.  Disc’jssi jn:  Based  on  the  splendid  results  obtained  while 
wslr<-,  the  conunand  and  control  aircraft  as  a  flare  ship  for  night  ex¬ 
traction,  the  I62rid  iissault  Helicopter  Cu.-or.ny  further  carplified  its 
employment  by  using  this  aircraft  in  an  aggressive  posture  rather  thai^ 
in  n.  defensive  one»  It  has-been  stated  that  the  terrain  belongs  to 

1153  Forces  during  the  day  and  te-  tho  Viet  Cong  during  the  Mours  of 
da^'kness  The  question  then  nrises,  "Low  do  we  interrupt  the  movement 
of  supplies j,  equipment,  and  personnel  during  the  hoUta  bf  dr.rhnoss?" 

A  method  used  by  the  l62ni.l  Ass.ault  ;.i,lic.^  1^.1'  C.innny  vns  as  fori..v;s, 

['blown  enemj'  r.lver  crossing  points,  v;ell-uscc'.  Viet  Cong  roads  and  trails, 
and  probable  cache  sites,  were  plotted  on  a  map.  In  CunjunctiJn  with 
the  socurity  force  commander,  an  order  of  priority  was  assigned  to 
each  locatioru  The  pilots  and  the  crev/s  were  briefed.  The  gcncrcl 
concept  of  the  operation  was  that  the  command  and  Control  (C&C) 
airdraft,  with  MK  24  fla.res  aboard,  enters  tho  area  of  operations  at 
3100  feet,  all  flares  set  to  ignite  at  1500  feet.  The  C&.G  aircraft 
is  followed  by  a  light  fire  team  flying  at  1,000  fcut  ab.'Vu  thu  terrain, 
followed  two  rainuteB  later  by  four  Uh-IDs  v/hich  c>.'ntain  the  20  rnn 
security  force.  The  GiC  aircraft  pi'oceeda  to  the  first  target  area  and 
drops  a  flare  from  3/500  feet.  As  the  flare  ignites,  the  gunships  roll 
i.n  to  take  under  firs  any  enemy  tlmt  may  be  in  the  open.  If  tho  f.^rce 
taken  under  fire  is  a  small  one,  the  security  force  is  inserted  usLig 
full  doorg\m  suppression  and  guuship  protection,  to  retrieve  prisoners 
arud  intelligence  information. 

b,  Qbservc.ticii;  This  tactic  tsas  used  on  two  different  nights, 
Although  no  specific  enemy  were  killed  or  wounded,  it  is  felt  that  this 
particular  concept  could  be  employed  x-jith  a  high  probability  of  success 
if  the  time  and  a  free-fire  area  of  operations  could  be  established. 

3.  (C)  Itc:.'i;  Utilization  of  the  .^ssault  Supp-rt  Ulicoptor. 

a,  Dlscn.ssiun:  Tho  elerr-nd  for  CF-47  support  is  incroasiixg  daily 
This  is  prljarily  duo  tx.  an  incroasc  '-..f  :,-iilitar7  greund  units,  tho  in- 
accossibility  of  fovnard  area  l.  cati/as  v^iich  dictate  movo -ont  by  air, 
and  tho  groator  distancos  jaiv  lvod  that  procluc.c  tho  uso  of  gr-und  trans¬ 
portation.  As  a  result  of  tho  great  demand  and  tlie  linitod  availability 
of  assets,  it  is  imperative  that  our  present  resources  bo  utilized  t- 
the  raaocimur.'*  extent  possible.  To  insure  effective;  uti^iiwation  of  C11-U7 
aircra.ft  betv^eon  tho  1st  Infa-ntry  Divisi-u  the  -llth  C  ribat  fviati.  n 
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Bc-ttali-n  r.  "kviy"  is  c’cviscd  nightly.  The  "key"  is  a  printed  fur.'J  which 
states  the  assigiied  aircr'.ft,  ijissien  nur;ber,  reperting  lecatien,  nui.iber 
of  sorties,  and  reporting  time.  The  aircr.'.ft  co‘j-2.Tr.iider  respo/isible  f^r 
the  eaission  advises  his  uiiit  of  his  progress,  reporting  strrrt  ti:.ie  aiid 
conplctiun  tiiiic  of  each  mission  (see  inciosuro  7,  Sruaplo  "Key"), 

It  is  prepared  in  the  following  ;;iann^r.  all  chin.ek  reouests  from 
subordinate  units  of  t!ie  1st  Infantry  Division  are  suboittocl  to  the 
Division  arr.iy  .'vVia.tiju  Control  Center  (ik.CC)  dail3''.  The  request  in¬ 
cludes  the  reportiiig  lecati^n,  tiroo,  Fd  frequency,  call  sign,  number 
^f  sorties,  t^'pe  cargo,  and  name  ./f  the  responsible  individial.  Th^ 
requests  are  then  chocked  to  insure  that  it  is  in  fact  a  mission  suitable 
for  the  CH-47.  after  all  requests  have  been  received  by  .o.CC,  a  consoli- 
datod  aircraft  request  is  submitted  to  the  nmy  ..vir.tiun  Element  (iudi) 
at  II  Field  Forces,  Viotnam.  kftor  idJL  dot^r..iines  the  uuiibor  of  CF-47 
aircraft  to  be  alloca.ted  for  eupport  of  the  1st  Infroitry  Division,  thi- 
"key"  is  finalized,  nil  reporting  tiiiies  and  locations  are  listed,  each 
s--rtie  is  assigned  a  number,  and  each  CK-47  nissien  is  placed  on  the 
"key",  accounting  for  an  hour  by  hour  brea.kdv>wu  of  aircraft.  Addition¬ 
ally,  it  allows  for  refueling  every  hour  and  thirty  minutes  and  a  shut- 
d.aai  every  throe  hours  and  fifteen  r.iinutcs  f.>r  a  i:iaintenancc  chock. 

dbsoivatien;  The  "key"  utilizv:;d  by  the  1st  Infantry  Divi¬ 
sion  insures  proper  utilization  of  the-  aircre.ft  by  insuring  that  valuable 
ti::ie  is  not  lost  through  faulty  scheduling  and  non-productive  back  hauls. 
The  treiucndous  hauling  capacity  of  a  CK-47  makes  it  a  resource  that  can¬ 
not  be  v/asted. 

5.  (C)  Item;  Dust  Contre-l  in  Secure  Landing  Zines  and  Piclcup  Zones. 

a.  Discussion;  During  the  dry  season  in  Viotna;.!,  there  is  a 
definite  netd  for  s-oi.io  typo  of  dust  contr-a  apparatu.s  to  suppress  or 
olloinato  the  dust  problo:.i  v/nich  exists  in  picicup  zunos,  landing  zones, 
night  defensive  positions,  and  fire  support  bases.  This  problem  was 
e-ncountered  daily  by  the  11th  Combat  ..viation  Battalion  while  supporting 
the  1st  Infantry  Division.  The  division's  mission  of  sccurii^g  Highway 
13  necessitated  the  location  of  numerous  fire  support  bases  and  night 
defensive  positions  along  the  highway  between  Lai  Idio  and  Quan  L-i.  The 
iiature  of  theso  bases  clL-iUnatcd  the  possibility  of  the  pickup  zone  or 
landing  zone  beiirg  l^^c.atod  within  the  porioioter.  The  highway  was  the 
logical  choice  for  the  landiirg  z-..nos  and:  piclaip  zones.  The  narrow 
road  bed  dictated  a  trail  formation  for  the  assault  aircraft  and  tho 
unpaved  surface  compounded  the  dust  problem.  The  11th  Combat  Aviation 
Battalion  has  partially  solved  this  problem  by  equipping  a  CK-47 
helicopter  ("Oiley")  with  an  apparatus  to  be  used  as  a  dust  suppressor 
ii'i  >:.esign;'tod  areas  (sec  irrclosuro  6,  Dust  Contrwil  -.pparatus  'Aerial'), 
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b,  Observation:  This-  ap^jarat-us  is  nv^w  and  has  betn  eupl^yod 
bj’-  this  battalion  ?2  tiroes  to  date  ivith  cutstani.  ing  results.  It  has 
boon  fuuncythat  aiaxiLiuro  Spray  tiiric  is  appr.>xii;iately  4  l/2  rjinutes.  Due 
to  the  liraiter'  spray  tiroc,  close  co.  rdination  is  needed  between  "Oiley” 
and  the  ground  unit*  Saoku  grenades  are  used  to  riark  the  extreiraties 
of  th^  jirca  to  be  sprayed.  The  11th  Co-ibat  ..viatiin  Battalion  vail 
c-ontinuo  to  use  "Oiley"  v±ioncver  tactically  possible,  Ue  have  not  had 
the  opportunity  to  capl^y  this  apparatus  in  a.  defoliator  rolo  but  it  is 
felt  th'.t  it'  vail  be  just  as  effective  as  it  is  in  the  dust  suppressor 
rolo.  Continued  evaluation  of  this  systera  vail  bo  reported  in  future 
ORLl's.  Vfc  have  also  tested  this  apparatus  in  a  ground  role;  i.c,, 
lifting  the  equipi;-iont  and  penaprine  t..>  a  dosigna.tod  area,  disaounting 
tiro  helicopter,  and  sprayiiig  a  specific'  area  (sce  inclosure  9>  Dust 
Control  Apioaratus  'Groiand'). 

5.  (C)  It  on;  Provontion  of  accidental  Firos  in  Firo  Su?pe.rt 

Bases  Caused  by  Sueku  Grenades, 

a.  Pi scussiun;  During  the  current  dry  season  there  have 
bo>-n  two  serious  incidents,  viioro  fires  have  destroyed  ^r  partially 
destroyed  firo  support  bases.  The  fires  v;ere  caused  by  su-jke  grcnadi^ 
being  blown  into  areas  of  dry  vegetation  by  the  r-otor  wash  of  assault 
and -assault  sup;5ort  helicopters.  A  nunber  of  tests  were  conducted  to 
det^,nuine  the  feasibility  of  landiiig  heliceptors  without  the  use  of 
snokc  grenades.  Guides  weariivg  brightly  colvred  jackets  proved  in¬ 
effective  because  thej'-  could  not  bo  scen  at  sufficient  distances. 

Sandbags  covered  with  panel  mrkers  v/ere  alse  ineffective  fer  the  saiae 
reason.  It  :va3  doten.uned  that  soi^icc  vc.s  absolutely  essential  to  posi¬ 
tively  identify  piclcup  and  Landing  zones  froa  aiv  altitude  ef  3^000  feet 
and  a  distance  of  thr-.  to  five  kilnueters.  This  is  absolutely  necessary 
when  the  aviator  is  unfaniiliar  with  the  area,  ndditiona.llj'-,  this  is 
the  eiily  feasible  way  t-;  pro'vidc  specific  guidance  to  CK-47  pilets 
when  they  are  caplacing  loads  such  as  artillery  picce-s  or  Class  V  that 
have  to  be  landed  at  prc-solected  points.  One  raethod  tested  to  re-.’-uco 
the  hazard  vkvs  to  dig  holes  in  the  ground,  and.  place  the  sr:.;ku  grenade 
in  the!.!.  This  teclmiquo  proved  inpractical  due  to  the  fact  that  in 
uost  areas  the  ground  is  toe  hard  to  bo  penetrated,  with  an  cntrenchiiig 
t)ol  and.  in  a  fast  r.oving  situati..n  the  imiber  of  holes  neccssaiy  pre- 
clu('.ed.  their  use,  A  saoke  holder  was  then  developed.  It  vk-s  feroicd 
fi\;i:;  a  12  inch  section  ef  eight  inch  hovritzer  casing,  welded  te  a  12 
inch  SQuare  of  l/8  inch  sheet  netal  te  provide  a  stabilized,  base.  The 
s:;.ioke  grenade  is  d.ropped  into  the  roouth  of  the  shell  casing  which  contains 
the  spai’ks  and  flaroes  that  are  e’.-d.tted.  The  container  satisfies  the 
i-eqitireuent  of  identifying  the  landing  zone  freia  a  distance  and  eliroinates 
the  fire  hazard.  The  sheet  !.ietal  bevse  prevents  the  shell  casing  fron 
tipping  over  due  to  rotor  wash. 
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b.  Obsorvo.ti-'.Lis;  Thu  Pathfinders  uf  the  11th  Coubat  j^viation 
Batt'.li'.n  have,  ;:r.c'.u  oxtunsivu  usu  jf  this  container  since  its  duvolop- 
uent.  It  is  felt  that  this  has  prevented  the  recurrence  of  fires  in 
landiiig  zunu  3  and  pickup  z-xics,  vliilc  a.llevdng  the  best  oiuthud  of  nir.rkf 
ing  to  be  xi.Sed, 

6,  (C)  Itou-,;  Use  of  Snoke  Pets  when  Screening  Landing  Zienes, 

a.  Discussion;  The  11th  t..,-;.ibat  i.viatien  Battali->n  was 
supporting  the  l/26th  Infantry,  1st  Infantry  Divisi-n,  on  a  co:;i)at  assault 
i;r  the  vicinity  of  Quan  Loi.  The  batc'.lion  sruke  ship,  "S;Aokey",  was 
bedng  used  to  screen  one  side  of  th.e  landing  zone.  The  aim. bile  task 
force  cor/tiander  dixi^cted  that  sadoku  pots  be  dropped  at  intervals  rdLeng 
the  side  of  the  landing  zone  to  augment  the  aoeke  screen.  Initially 

the  s;:.oko  drifted  avra.y  frou  the  landing  zone;  hov;eVer,  there  Vfas  a 
wind  shift  and  it  becarie  evident  that  the  sroeke  v;as  n^t  moving  away  frou 
the  landdng  zone  but  instead  was  drifting  ba.ck  over  the  landing  zone. 

One  lift  of  20  ships  had  landed  prior  tc  the  landing  zone  becoming  com¬ 
pletely  e.bscured.  The  iU-lT?  coaaiander  felt  that  his  troops  cjn  the  ground 
Were  in  jeopardy  and  instructed,  the  air  riissien  ce'.i’X'.nder  te:  Laud  the 
Second  lift  of  20  ships  400  meters  to  the  oast.  This  necossitated 
using  a  landiiig  zone  that  had  not  been  prepared  by  tactical  air  ...r 
artillery  and  rc:quired  the  troops  to  mevo  a  greater  distance  to  link  up. 

b.  Observation;  The  use  ef  "Smokey'*  in  conjuncti-n  with  axike 
pots  must  be  thoroughly  evaluated  prior  to  actual  use.  The  advantages 
and  disadventeges  oust  be  recognized  to  prevent  a  sLadLar  incident. 

The  s".:eke  pots  burn  for  15  minutes  and  eodt  a  soio.Oe  scre-n  th.at  is  cf 
gre  ter  density  than  the  screen  fre.i  tie  smoke  ship.  The  "no-wind" 
cond.iti.n  allov/ed  the  smoko  to  re;x»in  iii  ono  Lcetion,  thus  obscuring 
tho  landing  zone.  The  recorxiend.ed  wind  conditions  for  the  eiiipl..yr.e:.t 
of  so’.okfc  is  throo  to  five  Iciots,  This  allows  tho  smoke  screen  to  novo 
with  tho  wind,  but  is  net  fast  ciiough  to  disperse  the-  screen.  Smoke 
pots  should,  be  used  only  t-i  a.us.uent  the  s;a>ke  screen  by  "Sriokey"  when 
tdeie  is  a  prevailing  wind  and  a  siuako  screen  of  gre*a.ter  density 
and  longer  duration  is  required, 

7.  (C)  Item:  Mortar  VJatch  Flying  kixic, 

a.  Discuosi  m;  The  184th  lioconiiaissanco  airplane  Ce;.apany 
w.as  required  to  perf.-rm  an  average  -f  f.-'.ir  mortar  watch  i.dssi.,ns  per 
night,  on  nuiiorous  occasi  ns  the  fljdng  time  per  mission  exceeded, 
nine  hours.  Vfliile  flying  this  mission,  a  pilot  and  observer  sometimes 
flov;  3  1/2  hours  per  sortie  with  little  more  than  a  refueling  break  before 
the  next  takeof;’.  This  schedule  left  no  time  for  aircraft  iiaintenance; 
also  the  pilot  and  observer  efficiency  decreased:  toward  the  end  of  tho 
mission.  In  Jaiiuary,  II  Field  Forcos  AilE  recc.mended.  th.at  0-1  aii’craft. 
not  bo  flown  in  excess  of  six  hours  dair.ing  a  1;2  hour  pfiri^jd  of  time. 
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i.''m(..rv>.:rr.  in  tlK.  0-1  Duri;';;  !ji;:ht  0-;j'...rr,tiuns. 

.:i:  In  :  n.:  c'.in  iintlo  .-.r  n-  instracti  ^ris  arc 


:;;iKsi /n  c.'n  in;:c.:i  r'  t,h»  abil::.-  i'  ;;  t  :.  react  'to  rcti-n.  On 

-■cc.'.sioti,  Onriny  nn  a: tick  ..  i  n  ni"l't  O.^r^rs-  p-sitiw,;-,  an  inexperienced 
•-bsorver  vr-s  uncblv^  0-  dime'',  the  ■;rtill...ry  Aire  and.  had  o.  gr^at  deal 
cl'  tr'.nble  .r;;en.'.f j.n;;  hie  r'.'di-,  ?;>■  v;h-.  w.  s  bath  fanilinr  I'd-th 

tiir  area  and  t  :-rln.d  in  !r-an"  i:  n  /^••■■■.  ad  b;ct.:;ci:t  .ai’  artillery, 
c.'..nj.eted  thi,:  i.iicc.i. , S.Inc.  tnia  uv  .'.d^aa ^  the  pil..'1,  "iy.'Ln.g  th-  niglit 
r.iiasi.jn  .rnkee  anro  that  the  .■■b.';ar',\,r  Ic  v.-.';  law  to  opci’'to  the  rac’.i...3  and. 
is  fa..viliar  v.lth  the  r-rircr  it  t- .I'tt;/  ir.rn<..cc;  pax'achutcj  and  prcceduros 
fer  their  use,  ,.li  supyirtod  units  navc  been  ad.viaod  to  use  only 
experienced  observera  on  night  nissieiis,  to  brief  thorn  thoroughly  and 
te  faiuiliarize  then  with  the  area  ■..■■f  operations  and  tr.o  techniques  of 
artillery  adjustment,  'I’m:  c.bsc-rvers  are  encouraged,  to  p.let  frie-ndUy 
l..cf.tiojts  on  timir  aap.s,  Sapi.vjrted  units  have  alse  bee-n  urged  to  train 
observers  in  dr..ylight  so  tlrat  they  wi.il  bo  proficient  in  noroal  daylight 
operations  bofero.  j'.ttempting  night  obsorvr.tion. 

Observati  :n;  Since  roa],i':ing  the  Cor.',p.leX.ity  of  night 
ob3ervati..'.n,.  .suppor’e units  ar'e  in.suring  tliat  ebserv..rs  are  fa.ailiar 
with  their  curision  and  the  area  of  operations.  Tlie  observers  and  pil-ts 
are  now  working  ifi  a  better  spirit  of  cowperation,  realizing  that  they 
are  both  part  ef  ar.  essential  night  upci-a.ti-ns  team, 

9»  (C)  Iio:.i;  Exte-nsix’c  PreparvOtion  of  Landing  Zorios, 

Diacussl  jti:  ?.)t  the  past  jm-ar  it  hc.s  been  standing  operating 
procedure  v/ithi.n  the  let  Infer, try  Diviaiun  to  extensively  prepo.re  all 
planned  landing  zeries  boL  xe  the'  insertien  of  heliberr.c-  forces,  l‘he 
usual  preparatL-rn  con.si5ts  ef  thxve  air  striJccs  v.dth  CBU-12,  napaLm, 

5C0  and  730  p'..und  b'wV.b's,  T,he  duration  of  the  strikes  are  fre:.x  20  te 
LO  ,'.tlnutes.  At  the  ter.'.iiriatien  of.  the  tv'xctical  air  striJ<c;,  there  is 
an  cxl,ensivo  a.rtiilery  prepaj."'.ti-.‘,i  l.a.sting  betx-XvCen  15  and  25  siluubos,. 
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j[;?...i;c’iatcly  f^ll-./vdng  th^  ai-tiliAry  anc’.  seconds  tr^-.ps  art 

landed,  there  is  a  twe:  i.tinuta  gunship  pruparatien.  iiS  a  direct  result- 
of  this  extensive  preparation  the  11th  to;.iba.t  ..viatieii  Battalion  has 
net'  received  any  hits,  or  had  an  aircraft  shet  d.Am  in  the  landing  zone 
in  the  po.st  /ear,  while  working  vdth  the  1st  Infaitry  Division. 

b.  Observation:  The  11th  Cxibat  ..viatien  Battalion  has  a 
great  deal  -ef  experience  Working  with  other  divisions '  in  Viotnanu  It 
has  been  cur  observation  that  Soley  because  of  the  extensive  preparation 
of  the  landing  z.nes  by  the  1st  infantri’^  Division,  the  11th  deabat 
nviati;.n  Battali..n  has  ha.d.  fev/er  coabat  losses  of  r.ien  and  aircraft.  It 
is  realized,  that  the  s.'iie  methods  of  ei-vployiAcnt  of  air,  artillery  and 
gunships  in  the  Delta  area  wo-.ild  have  a  different  cf.’.ect  due  to  the 
longer  range  fields  of  fire  and.  oe-oulatod  areas  (see  iiiclosu.n-  10, 

Co;.-ibat  Operation  ^.fter  v.ction  Hoport) 

10.  (C)  lien;  Selection  of  Landing  Zones. 

a.  Discussion:  During  a  reCe-nt  operation  in  tue  Delta  Region, 
a  c /upany  of  this  battalion  received  numer-ous  aircraft  hits  from  concealed 
positions  surrounding  the  landing  zone-.  This  occurred  in  spite  of  the 
fact  that  an  extonsivo  preparati  n  -J.f  the  landing  zone  was  nade  by  tacti¬ 
cal  air,  artillery  and  gunships.  The  aircraft  hits  and  subsequent  da;nage  ' 
were  a  dir^-ct  result  of  landing  in  close  prv..xix.Tity  t..  an  area  which  af-^y 
forded  the  enoioy  cover  and  concoaLuent  when  other  suitable  landing  zones 
wore  available  close  to  the  one  selected.  In  this  pa.rticular  case  the 
eno'.:'y  was  deployed  in  ..xtremely  well  built  and  well  ca:.\ouflagcd  bui'Jcers 
which  were  not  detected. 

Observation.;  On  each  coeihat  assault,  consideration  r.iust 
be  given  to  the  -peii-it  ef  r.  uchdown  in  relation  to  -the  conceaLviont 
afforded  the  enemy.  If  tne  ground  tactical  plan  allows  for  a  choice  of 
landing  zones,  the  air  rissi-n  concmanr  or  must  select  an  area  of  open 
terrain  i^ich  affords  a  groa.ter  degree  of  protection  to  the  troops  and 
lancing  aircra.ft  (sec  inclosure  11,  Combat  Operations  nfter  Activ^r.  Report), 

■E.  “’"(C)  TFu'JNL'.G. 

Item:  Use  of  Mobile  Training  Teams  (KI'V)  to  Train  Row  Units  irr 
Proper  Utilization  of  CH-47's. 

1,  Di3cusr..i  .on:  The  briT  has  boen  usod  bj  the  11th  Combat  Aviatimn 
Battali-n  to  -train  nevr  units  and  persoHoe-l  in  the  proper  utilization  of 
CL— 47  helicopters  with  outstanding  results.  The  team  consists  of  two 
aviators  from  -one  of  the  CH-47  co;.panies,  a  team  of  pathfinders,  and  a 
s.ii.iple  of  rigging  equipment  used  in  the  Republic  of  Vietnaiu,  The 
instnetion  covers  capabilitiiis  end  limifcatd^irsr  of 't^e  -chin-.-jk*  proper 
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rigging  r.nJ  Ijr.c'-ing  t^-chniqui-s  anc  r.v-ans  of  utilizirig  tli.,  aircraft  to 
its  nrjcinurn  potential.  .i.ft^.r  classes  arc  huld,  practical  ox-rcisos  in 
tho  rigging  nnc  loading  of  all  tj-pcs  of  loads  arc  conducted.  The 
pathfinder  personnel  arc  c>±ra.:...l^'  ii'.vp-rtant  in  the  practical  exercise 
p-rti-n.  Their  kuev/lodge  jf  rigging  tecliniques  arx’.  s^luti-ns  to  eveig'-- 
day  p5xV.loMS  cniiancc  thv;  instruction  treaiondously .  These  classes  arc 
usually  c./nc'uctod  ct  brigade  levc-l  rjad  atauuded  by  battalion  S--4  and 
ceropany  persen.-e],  v/n.  are  responsible-  for  resup'oly.  This  trainioig  is 
n-jt  Conducted.  .>n  a  -one  tlae  basis;  it  is  recurring  ii^stricti-.n  tha.t 
liuwps  th-  supported  units  abiv.ast  of  ne\-'  d,i.velop;;'.cnts  and  id.eas*  It 
also  prjvides  for  tiaaining  •A'  n^\i  personnel  in  th^  units. 


2,  Obsei'vation:  Units  that  have  us^d  th.,  i.TT  f-.'r  training  of 
th.-ir  personn-:!  ar^  c.-nsid^rably  bctte-r  ./rierited  tow.rd  CK-47  operations, 
i'hey  receive-  the  .uaxinUiU  perfero'nncc-  fr..o'.i  their  aircr't't  as  shevm  by 
;n.ire  tons  carrie-d.  and,  less  h..urs  flovan.  These  ev-bile  training  t^ao..s  are 
ava.ilablo  to  any  supported  unit  on  request. 

(C)  LOGISTICS  .-.i;b  heIi:TEiwh.CE. 

There  are  lev;  ne-w  pi  jbloas  in  the  field,  jf  1  .gistics.  Most  probicus 
in  this  area  are-  recurring  and.  will  probably  continue.  However  there 
are  several  werthy  )f  note. 

1,  (C)  Itent  lia.ti-jn  Support  at  ?-or.;ard.  Ljcatinns. 


Discussi  ,n:  It  has  been  the  lltl;  Corbat  4viati-.n  Battalien 
^.xiierience  tha.t  when  a  unit  is  op..,rating  fiu...  a  f  .r,-.'.rd  I;cation  it 
o.ight  bo  nere  f-oasibl<;  to  open  a.  nevj  rati-.n  account  th;v.  to  trennsnort 
rations  over  great  distances.  For  cocaaple,  vmeu  the  l62nd  lissault 
Helicopter  G. •.'.•ipany  r.ioVed  fren  Phuoc  Vinh  t.;  Hau.i  Tan,  rati  ns  were  not 
available  at  Haua  Tan  and.  the  distance  frj;.i  hone  station  pivcluded  the 
unit  fi\);.i  flying  .in  r-ati.-ns  oh  a  driily 'basis,  Theref-ore-  the  S-4 
ost'.blished  a  rati.n  acc-ount  at  the  nearest  Class  I  point  which  vai-.s  at 
Vu'.g  T  .u,  Arrangeuents  were  rn.dve  for  the  222nd  Conbat  Support  Aviativ^n 
Eautalion  te'  deliver  the  ratio-ns  fi\on  Vung  Tau  t-o  Kan  Tan  daily, 

2.'  (C)  'lion:  Care  and  Cleaning  of  Individual  Weapons, 


Discussi..n:  FL  'nave  f-ounr.  tha.t  frequent  inspecti^^ns  is  the 
only  I’elinble  ncthod  .;f  .insuring  tliat  personnel  tal-x  pr-..per  care  of  their 
ind.ivi;'.ual  VAxapons,  Sene  units  liave  built  ar...s  r.'.o.ois  a.ad.  require  all 
■Weap.-iis  te  be  secured  there  when  n^t  in  use.  V'nere  the  tactical  s.ituati-n 
p.,r;'.iits,  v/e  .rec.jn..oad  that  this  nethod  be  used.  In  tli;se  cas.-s  v/here 
the  tactical  .situati/n  dictates  that  individual  v/e-c.pons  be  r-.-odily  avail¬ 
able,  the  unit  c  .rxvin'.'ers  riust  require  fi'equo-nt  insOeCti  ns  .f  all  vxeap.-ns. 
The  assitiptioii  that  j.ian  in  a  cerbat  zone  decs  not,  j-xvv  to  tolrl  ti>  jeoep 


AVC’O-AC  1  Februr.r;'-  1 968 

SUBJECT:  URLIQ(RC.3-GSFOk-65)  For  Qtr  Anc’iiig  31  Jan  68  (UIC  '.'fFiBvT0)(U) 

his  woa'pjn  cluan  is  vnr'jing,  ThcPo  arc  al\va/s  th.-sc  individuals  that  will 
Hogloct  their  Wuapens  even  t-  the  p^vint  of  all-^ving  ther;i  tv>  bec-ao  in¬ 
operable, 

b.  Obsorvatl-n:  Froquont  inspect i^n  of  individual  weapons 
is  an  absolute  aust, 

3.  (C)  It cat  Shortage  A  Atlation  Supply  Parts. 

a.  Discussion:  The  605th  Direct  Support  Unit  (DSU)  has  an 
avcragi^- dej.ia.nd  satisfaction  rate  of  50  per  cent,  Denand.  satisfaction 
reflects  the  number  of  requests  received  wliich  natch  the  authorized 
stockage  list  (j,SL)  and  that  are  filled  inaediately  fivn  stock  on  hand. 
This  wo  believe  is  not  an  acceptable  figure.  The  605th  Direct  Support 
Unit  has  an  average  denand  accommodation  ra.te  of  80  per  cent.  This 
info  relation  indicates  tlv-t  80  per  cent  of  the  itcus  requestod  arc 
authorized  for  stockage-  by  the  DSU,  This  indicates  hov/  well  the  DSU 

is  managing  its  st-ocks  to  satisfy  their  custouers  requironents,  A 
low  fill  of  the  nurober  of  roquisitivUis  roatching  the  i.SL  indicates  that 
th.-  DSU  is  not  roquisiti.  ning  in  a  tinely  manner  and/or  is  not  receiving 
replenishroent  st-ckage  supplies  t-  satisfy  the  customers  initial 
deimnnd.  During  this  period,  the  low  denand  sa.tisfaction  is  duo  to  the 
increased  nvunber  of  requests  which  is  directly  related  to  the  nUiUber 
of  hours  flown.  The  UH~1D  aircraft  liave  flowxi  189  ?e'r  cent  of  the 
flying  hour  program,  the  UH-1G  aircraft  ha,ve  flown  1Q3  per  cent  of 
the  flying  hour  program,  and.  the  CR-47  aircraft  have  flown  149  por 
cent  of  the  flying  hour  program. 

b.  Observation:  The  shertago  of  parts  is  primarily  due  to 
the  heurs  flown  in  excess  of  the  pr.jgrar.ijmed  flying  hours.  Those 
hours  have  placed  a  greater  load  on  the  sup  xly  than  it  is  designated 
t-'  accoix’.odatc, 

4.  (C)  Item:  Low  P-ower  Engines, 

a,  Discussi.n;  4  study  of  low  povfcr  lir.s  been  made  in-ceuntry 
over  the  past  year.  The  data  obtaiJied.  on  this  study  indicates  that  at 
li.ast  90  pc-r  cent  of  low  power  problems  can  be  contributed  t-  foreign 
object  daoQge  and  dirty  engines.  Some  engines  have  boen  cleaned  by 
using  s.-'-lvent.  This  has  been  accomplished  by  dumping  solvent  in  the 
compressor  and  considering  it  a  euro  all,  \d.th  n.)  follow  up  inspection. 
This  may  or  may  not  be  enough  to  clean  the  baked  on  grease  in  the 
compressor.  In  many  cases  solvent  alone  is  net  enough  to  clean  the 
compressor  and  walnut  shells  must  be  used  to  complete  the  job.  The 
best  time  to  clean  the  engine  is  when  .:il  and  dirt  first  bogiio  building 
in  the  cenpresser.  This  can  happen  anytime  duriiig  engine  eporatixi, 
VJhcn  grease  or  oil  begins  to  leak  into  the  inlet  of  the  engine,  a  light 
film  of  oil  is  left  -vdiich  collects  dirt  and  over  a  period  of  time  this 
results  in  a  power  loss, 

_ _ _:3L _ _ 
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Obscrvr.ti  ..n:  Tht;  cnginu  nust  bt  kept  clecLn  coic’.  free 

jf  oil  ant',  dirt  at  all  tinicjs.  This  is  accw.uplishod  by  c'uiily  inspoctii.ns 
and  regular  cloaning, 

5.  (G)  Item:  i.rr.iar.:cnt  Direct  Exchange  System, 

a.  Discussion:  Sufiici«-;*t  ariaaeiont  direct  oxchango  (DX)  systems 
are  not  available  replace  “systems  turned  in  on  w.'rk  order.  Consequent¬ 
ly  vfhen  a  system  is  turned,  in  on  Work  order  you  may  or  ma,y  n-t  receive,;. 
replacomv;nt ,  Precurcuent  action  has  net  kept  pace  with  the  need  and  a 
mounting  short- ge  of  systems  for  exchange  has  resulted, 

b.  Observati'.  nt  ii  lack  of  roplaco;.'.uit  arj.'.amont  systems  and 
repair  parts  ;.mkes  the  aircraft  as  well  as  the-  gun  systems  ineffective, 

..  ready  source  of  direct  exchange  of  coiplete  systems  sh-uld  be  available, 

or  broken  systci/.s  should,  be  turned  in  and  nev;  or  rebuilt  systems 
ii.v;.edi;%ta3:y  pL'-ced  on  aircrr.ft. 

6.  (C)  Item:  Turn  in  of  Crash  Damage  Aircraft. 

a.  Discussivn;  If  an  aircraft  has  received  extensive  combat 
da:.age  er  crash  dai.’ago,  -whicll  takes  over  30  days  te  repair,  the  aircra.ft 
sheuld  be  turned  in  ia-udiately  to  DSU  backup  maintenance.  The  turn  in 
will  v.iake  the  uiiit  eligible  for  the  issue  of  a  replacement  aircraft  and 
clear  the  pr-poity  b^oks, 

b.  Observation;  Units  have  been  slow  in  the  tum-in  of  crash 
da:.iage  aircn'.ft  thereby  deiijdng  themselves  the  use  of  that  aircraft  and/..r 
the  rcplace-nont  aircraft.  Tir.iely  tuni-ins  will  keep  a  unit  with  more 
flyable  aircraft.  During  the  Last  month  .'f  the  quarter  the  turn-in  of 
aircraft  fr...m  the  11th  Combat  i.viati./n  Battalijn  was  outstanding;  in 
eVery  case  the  tum-in  was  accomplislfcd  in  loss  than  24  hours. 

7.  (C)  Item;  Flj’-ing  Hour  Program. 

a.  Discussion:  The  flying  hour  pregraai  for  the  UK-I  aircraft 
in  the  Reioublic  of  Vietnam  is  60  hours  per  month  per  aircraft  and  the 
CIl-47  aircraft  flying  hour  pregram  is  50  heurs  per  month  per  aircraft. 

This  progrro.i  has  not  been  adhered  to  because  of  aissien  rcquire;,ient5. 

The  problem  is  just  how  leng  and  how  much  can  it  be  exceedec'.  \iathout 
advorse'ly  affecting  availability.  The  11th  Combat  Aviation  Battalion 
has  averaged  189  per  cunt  utilizati  n  on  UH-ID  aircraft  and  103  per 
Cent  utilization  on  UlI-IB  and  UH-1C  aircraft  coid  149  per  cent  utilization 
on  Ch-47  aircraft  during  the  past  quarter.  Thn  11th  Combat  Aviatijn 
Bvattalion  has  been  able  to  support  the  mission  by  24  hour  maintenance, 
caniiibalizatien,  and  extensive  lateral  search  for  aircr.aft  parts  with 
sistwr  units  and.  other  sup.  ort  areas.  There  is  a  daily  requirement  fur 
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i'f  ■■■.., i.-o-ni's.  Until  ilv.  1-. ;  i^bic-.l  v^-'-  ■  the.  rcquirc":^nts> 

tliujv  is  :■.  ('i,:!!;  J-tA.  n  '  \  'i-  r-.-.-.iistii'  h;u:-  pr‘,£rrn..  v-tiich  can 

bv..  l'i;.'wi  r.ni  i.at :  i  net ..  Ir.u  .'.ire:'.-"!,  r.r,.  .•'c.'vt'.alating  h-'urs  at  .'un 
accelerato:.'.  rati;  .  etun  L.  ale  Lager  sch.a'ulec’  nainiunance  and 

incrcaseil  unsaheihil..;'  i;;,a,i.ntcr:.ar,CL  ,  The.  intonanci..  'pcrs^^ni'icl  v.a.'rk  an 
daily  sliarl;  .f  M  t.  15  iann-..  Once  a  f-lying  h-.iir  pr.  graai  has 
been  establish-.:',  it  si.jDl-''  i'--.  f2e'.vn„  e,.-r’..anc'  er.pbards  in  this  area  is 
Very  i; vp.i'tant  ar.t  T'r.  fl;- :biy  pr  of  60  h-jurs  per 

n./iitb  f-,.r  UH--1  alrcrni'..  nn:'  ;--0  h..urs  p.  r  for  C'.'.~lt7  aircraft 

apyiears  to  b-..  low  e:;..0eU.  n  at.-;.i..ty.c.ti..-;;  figuVeSo 

I3  -#  V.  4.  'A  ^  J  J .  ,  '  '  J***  ■  .  I  ij  .'orc  the  piv-sent  flying 

h:-ur  pregra;:..,  ii  iiour  rain-ciuinc.  sc'.eedulo  is  r^nsircc’. ,  To  acc.e.'.plish 
this  i.eiiiVu-e'ii'rv.n.;  .scia.'. u.V..  tlv..  ;  -,re- .u*..!  are  c'.ivic'.ee  betv/ee-n  the  c'.ay  and 
night  sl'.ii't.  The  night  s’oi.'t  aii'’  ......rt  vf  th,  day  shift  persjnnol  are 

frequently  reduced  furt.her  duo  te  tl._  req'ni.re'r.ieat  fer  -.Jeisoiuiel  te  per- 
fera  coi'.pany  duties  such  as  int>.  ri-r  and  bunker  guani  .llse  with  a 
split  an  intern  nee  sliift,  tiie  renuireuent  for  r.icss  facilities  to 
operate.  ;3n  a  continuva-s  basis  exis:,..s,  TJie  preSeUt  flying  hour  progran 
f-:r  the  ’jII-I  aircr,:fi  is  60  be-urs  per  .'.jntl'.  and  the  Ch-47  is  50  hours  pur 
’.A-t  the  nresent  at llir.r.ii  a  of  189  per  cent,  the-  UK-1  co;apanics 
are  required  te  perf..ri:i  a  i’itri.’.uj.i  --f  28  pcri.)cio  iispecti  ns  (PZ)  per 
nenth.  The  Cr.-i7  o- srapany  .■perali.ng  at  th-  pio-sent  utilization  of  148 
per  cent  is  requim-d  b.  p..rf.u’  riwc'.ic  inspections  per  n-unth.  To 

perf:-rr.  the  p..:ri.'K’.ic  iiis:‘v.cti-r, .  three  days  are  required  for  the  UH-1, 

The  C'H“47  requirefj  1  l/.l  ‘bvo  en  .-'.d  pei-i-dic  inspections  Piid. 
three  days  .,ni  even  pcri-dic  inspect!  ;ns.  In  act  it  ion,  the  6th  and  12th 
periodic  ijaspeCM..r;s  .■.xt-.  nsiv-,; ,  To  perfor.’.  the  6th  periodic  dn- 
specti,  n  requires  ten  days  and  tioj  I2th  pcri-dic  inspecti-'n  requires 
15  days.  Tin-  availability  of  pai-ts  is  leSS  tha.!  desired  thcre-by 
causing  contrelled,  cannibalizatieVi  t^o  bo  c.  vital  uethod  of  securing 
requested  ’3a.rt3.  ,.3  necessary  as  the  the  cannib-alization  progre..:  is, 

it  also  increases  t’ne  w.r!<  lo.c-'  of  •.-.■echanics  an',  tine  required  t- 
return  th>-  aircraft  t'-  a  •.olsajeri  Te-ady  status.  The  increase  in  the 
current  fl.ying  hour  prj/,ra;y,  i:icr-..ases  the  rate  of  scheduled  rraintcnance 
arid  also  the  rate  .  f  uuscheduleu  :  etjeatenance  is  increased  pr./portionately. 
V.'ithin  this  i-eL.!  of  .i.ncre;:..s.-d  f.l’.'ing  hours,  frequency  :■£  scheduled 
;';ia.iiT.teiranco  ha.s  inercas-d  cin/st  twe  ;',>id  vddle  the  requir'-d.  tnue  te 
C'jr.v)lete-  icaintenanci,  has  n.-t  d- ci-eas--d  prop..rtioruite.ly„  The  wn-rk  teaivPs 
effectiveness  has  de-crease''.  -di;',.  r...,  o'ltsii  -e  jx-'quirerv-nts  suc’n  as  company 
interior  aiid  biiidCe.r  guard  {‘.i.ties. 
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G,  (c)  s..''rri:Y. 

Itca:  liight,  Saf‘-ty  at,  P^-^rly  Lighted,  Unccntr^'la-oc:  ^tirstriys. 

1 '  Discusoi  ’Vi :  Sj^.o  aii'strips  utilized  by  rocunnuissance  air- 
■planao  d.uring  the  course  of  a  night  nission  arc  u-jrly  lighted,  have 
tov;er  eperati  ,ns  only  eu.rlnj’ Gayli  iit  h  drb,  am’  hev^  n  ivfuv,ltnr  cr^w. 
On  a  night  ;,dssi..n  in  loverabcr  a  pilot  redo  a  hard  landing  on  a 
1,500  f.'-.t  pierced  stool  planking  (PSP)  strip  that  had  only  eight 
lights  rarid...'i'.il.y  spaced,  includiiig  taxi  lights.  Perroission  was  ob¬ 
tained  t.)  uso  a  lighted  strip  20  ednutes  away  until  the  runwaj^  lighting 
could  be  ij.ipi'. .  blion  th.j  ground  co-i'mider  learned  that  his  nortar 
watch  ship  was  longer  based  at  his  headquarters,  the  runv^ay  light¬ 
ing  systoa  yeas  ioipreved.  ’i/hen  a  fixed  wing  pilot  asked  for  directions 
to  a  refueling-  area  -in  an  airfield,  the  ter-fcr  was  closed  and  no  fuel  crew 
available,  an  airfiel:'.  service  refueling  creyvnan  fai.dliar  --’nly  with 
r  jtar'y  wing  r.i.rciv.ft  ca;.ie  t-e  assist,  .iftoi’  guiding  the  pilot  tc  the 
fuel  pe'int,  the.  re.fucie.r  walxed  into  the  pr-pcller  and  cut  his  am 
Seriously.  ..11  night  itdssions  wore  then  scheduled  to  start  in  day- 
liglit  hours  S'o  that  a  pilot  flying  to  a  field  for  the  first  tine  would 
have  tuy^ror  c.,ntrjl  for  landin-g  and  could,  rcceiinoiter  the  field  b&f-.>re 
dark,  far.dliarize  hlnsolf  with  the,  3.-.^cation  ef  fueling  points  and  any 
potential  .safety  hazar(  s. 

2*  Cbservati.ons:  By  arriving  for  tlie  rdssi-n  before  dark,  the 
pil.t  can  Contact  the  twVfcr  and  nalco  necessary  arrangenents  to  talcc 
care  of  any  contingency  while  evei-yene  Concerned  with  the  airfield  is 
still  on  dvity  an-'’,  the  airfield  is  fully  e-'pe rational.  This  ineans  of 
pruparing  the  field  ciaw  for  fciie  night  niission  has  resulted  in  less 
tree  l.jht  for  refuolivig  aiv’;  a  safer  operati.n  for  both  pilot  and 
gi\,und  ci'ew, 

H,  (U)  SliHGSOi!,  fvOfdi 
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siiicrioK  11.  p.;rt  ii 


F£OOM;:aa.D;.TIOL,S 


NOblL. 


n  inci 

1-. — 1-2th-GACr-C0-Jvv,^  LTC,  HIP 

■  -2 . — f 2 1  Jv-Gr'i  G-G0-9-O' '  Cora. sanding 

-3 ua-.-KV-G0-4060^. 

4.  Current  Organizatiorf'-^-^^^s^^ 

— CojTHcrntr^ntr-Sta-ff — Striaioture^*" —  . 

6.  I'daintcinc.nce  Statistical  Sur.iirary 

7.  Semple  "ivoy" 

8.  Dust  Contrjl  Apparatus  (Aerial) 

9.  Dust  Control  Apparatus  (Ground) 

10.  Cbt  Opn  After  Action  Report,  13  Jan  68 

11.  Cbt  Opn  uftor  Action  Report,  21  Jan  68 


Withdrawn,  Hqs,  DA 


DISTRIBUTION: ; 

2  copies  to  CO  12th  Combat  aviation  Group 

1  copy  to  CG  1st  Aviation  Brigade 

3  copies  to  DCG  USuRV 

2  copies  to  CG  US..RPi.C 

2  copies  thru  CO  12th  Combat  Aviation  Group 
to  j.CSi^OR  Da 

1  copy  thru  charnels  to  ACSFOR  DA 
1  copy  to  CO  1A5th  Combat  Jtviation  Battalion 
1  copy  to  CO  214th  Combat  ;iviation  Battalion 
1  copy  to  CO  222nd  Combat  Support  Aviation  Battalion 
1  Copy  t<j  CO  269th  Combat  ikViation  Battalion 
1  copy  to  CO  308th  Combat  j.viation  Battalion 
1  copy  to  CO  210th  Combat  Aviation  Battalion 
1  copy  to  CO  3d  Armed  Sqdh,  17th  Air  Cav 


AVGC-3C  (l  Feb  68)  1st  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  (ORLL)  for  Period 

Ending  3’'  January  1968  (RCS  CSFOR-65) 

H:iftj);iUA:tTERS,  12TH  GOlffiAT  AViATIOi'I  GROUP,  APO  96266  10  I’larch  I968 

THRU:  Commanding  General,  II  PPORCEV,  APO  96266 

TO;  Assistant  Chief  of  Staff  Force  Development,  Department  of  the 
Army,  V/ashington,  D.C.  2O3IO 

1.  (U)  One  copy  of  11th  Oombat  Aviation  Battalion's  Operational 
Report  -  Lessons  Learned  (ORLL)  (RCS  GSPOR-65)  for  the  period  ending  31 
January  1968,  is  forwarded  in  compliance  with  USARV  Regulation  1-1 9, 
dated  3  November  1968. 

2.  (u)  This  headquarters  has  reviewed  subject  report  and  the  fol¬ 
lowing  comments  are  made : 

a.  Reference:  Section  I,  paragraph  S  4a»  page  20:  Kotor 
sergeants  and  mechanics.  The  Personnel  Inventory  Report  submitted  as  of 
31  January  1968  reflects  an  auth  of  21  and  assigned  23  for  KOS  633  and  C. 

Engineer  Equipment  Repairman.  Subject  report  reflects  9 
authorized  anci  4  assigned  as  of  31  J’anuary  I968.  This  figure  is  com¬ 
parable  to  the  other  units  vdthin  this  Group. 

School  Trained.  The  end  results  of  school  trained  personnel 
versus  on-the-Job  craining  is  not  considered  of  significant  importance 
since  adequate  supervisors  are  assigned. 

b.  Reference:  Section  I,  paragraph  H  9>  page  22:  The  KOS 
Inventory  for  3I  January  1968  reflects  a  shortage  of  5  Sheetmetal  repair¬ 
men  out  of  an  authorization  of  24*  This  has  been  a  shortage  throughout 
the  Group  but  the  addition  of  2  civilians  per  maintenance  detachment 
should  help  to  alleviate  this  problem. 

c.  Reference:  Section  II,  Par.’  I,  paragraph  D  5j  page  28; 

Dust  suppression  continues  to  be  a  major  problem,  particular'ly  during  the 
dry  season.  It  is  apparent  that  dust  suppression  in  forward  areas  is  un¬ 
satisfactory.  USARV  UNCLASSIFIED  message  A.VHAV-S  326O4,  dated  18  Jan  68, 
directed  all  commanders  to  "Review  their  priorities  for  soil  stabilization 
to  assure  timely  and  con’tinuing  dust  control  in  accessible  forward  oper¬ 
ating  areas  as  v/ell  as  helicopter  base  areas."  Every  effort  is  being  maae 
to  eliminate  tliis  problem. 

FOR  THE  COmUDER: 


JjU'IES  S  .  LYBR:u\^D  ' 
Major,  Infantry 
Asst  Adjutant 


AVJ?BC-R3-H  (]  Peb  68)  2nd  l!:i 

SUBJECT;  Operational  Report  -  Lessons  learned  for  Quarterly  Period  Ending 
51  January  I968.  (RCS  GSPOR-65)  (UIC  VffAKTO)  (u) 

m,  HQ  II  PPORCEV,  APO  San  Pr-incisco  96266 

THRU;  Commanding  General,  Ist  Aviation  Brigade,  ATTH;  ATOA-C,  APO  9650? 

Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC-DH,  APO  96575 

Commander-In-Chief,  US  Army  Pacific,  ATTN:  GPOP-OT,  APO  96558 

TO;  Assistant  Chief  of  Staff  for  Porce  Development,  Department  of  the 
Army,  Washington,  D.C.  2O3IO 

1.  Subject  report  is  forwarded. 

2.  This  command  has  revievred  the  attached  ORLL  of  the  11th  Combat 
Aviation  .Battalion  and  concxirs  with  the  report  with  the  follov;ing  exceptions; 

a.  Page  30,  para  7a.  Non-concur.  The  last  sentence  should  read; 

In  January,  II  Field  Porce  AAS  recommended  that  0-1  aircraft  not  be  flovna  in 
excess  of  six  hours  diiring  a  24  hour  period  of  time. 

b.  Page  51,  para  9a.  Repetitive  extensive  preparation  of  Landing 
Zones  eliminates  any  surprise  effect  and  also  gives  the  enemy  an  indication 
of  intentions.  Preparations  are  desirable  but  notto  the  extent  that  they 
become  stereotyped. 

FOR  THE  COM-iAl'lDER; 


Ql,  VV\  Wi 

E.  M.  McGrath 


CPT.  AGC 
Aset  AG 


H-0 


li'i 

AVHGC-DST  (1  Feb  68)  4th  Ir.d  CPT  Arnold/rcf/LBN  4485 

SUBJECT:  Operational  Report  -  Lessons  Learned  (ORLL)  (RCS-CSFOR-65)  For 
Quarterly  Period  Ending  31  Januarj'-  1968  (UIC  i.’FAKT0)(U)  . 

HEADQUARTii^RS,  US  ARI-IY  VIETNA14,  APO  San  Francisco  96375  2  9  MAR  19G8 

TO:  Co-Timander  in  Chief,  United  States  Array,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1968  from  Headquarters,  11th 
Combat  Aviation  Battalion  (\/FAiCAA)  as  indorsed. 

2.  Concur  with  report  as  indorsed.  Report  is  considered  adequate, 

3.  Correct  Unit  Identification  Code  is  ViFAKAA. 

4.  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  vmit 
through  channels. 

FOR  THE  C0PE4ANDER; 


C.  S.  NAKATSUKASA 
Captain.  AGC 
Assistant  Adjutant  General 

Copies  furnished; 

HQ  1st  Avn  Bde 
HQ  11th  Cbt  Avn  Bn 
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DUST  COi'TrROL  iiPPAL'.TUS  (jiERI/.L) 


1,  Equipment  roquim'.  for  aorial  spray/clefoliage; 

a.  T^vu  rjiij.tarj'  stanc'art'.  100  GPM  pixap 

b.  Two  500  gallon  fuel  bladders 

c.  OiiO  spray  apparalua  (see  iiiclused  photographs) 

2.  The  rig  is  connected  to  the  cargo  hook  and  secured  to  the  hook 
beaia  vdth  2  tie  down  straps » 

3t  One  fuel  bladder  is  loaded  first,  then  one  pmr.p,  the  second 
puijp  and  the  3n.st  fuel  blaxklcr  (sue  diagroii;). 

Uo  Grew  re  quirerient  s : 

a.  Aircraft  coririiander  and  pilot 

b.  Crew  Chief 

c .  Gimner 

de  Pu:ap  nen  (2) 

5o  Flight  toclmiquc; 

a.  The  rig  is  horizontal  to  the  button  of  xho  fuselage,  seeuxud 
in  place  by  a  ropo»  Once  the  aircroft  lAairboma  the  rig  Is.  lororcd  to 
hang  vertical  belpw  the  aircraft. 

b.  Approach  the  area  (road)  to  be  sprayed  into  the  wind. 

Flying  low  enough  to  cause  the  rig  to  be  3—5  feet  above  the  ground,. 
Distance  above  the  ground  will  be  jud.ged  by  the  flight  engineer. 

c.  The  flight  path  ovor  the  area  should  bo  sprayed  one  side 
of  the  luad  at  a  tiiiic,  thereby  covering  both  ditches. 

cl.  The  air  speed,  should  be  3  ~  10  knots. 

e.  The  beat  t-lue  of  day  to  spray  is  early  naming  whilo  the 
noisture  is  still  in  the  air. 


DUST  COlWiiOL  i.PP.JT;.TUS  (CxHOUim) 


1 ,  Equipnent  ix-quirod  for  ground  spray, 

a,  Ono  100  GPM  puQp, 

b,  Twv3  500  ga?.ljn  fuel  biad.’.or  (spray  apparatus  see 
inclosuc'i  photographs), 

c,  Spray  apparatus  (sou  inclosed  photographs), 

2,  Bladders  are  carried  externally  to  the  are.',  and  placed  in 
center  of  the  area  'to  bo  sprayed,  150  feet  of  hose  is  attached  to 
the  spray  rig, 

3,  Mixture :  50^  penapriuo  and  diesel  fuel.  For  a  acre 

ponmnent  pad  use  a  second  application  of  60^.-'  penaprieie  and  UO'4  di.es 
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AVCC-.’iC 


13  January  1960 


SUBJjiCT:  Coiabab  Oporati-,',  aftor  Action  Ru^xirt  (U) 


THRU:  Cor:..-r.ni.'.ing  Officer 

12tli  Coi\bat  Aviativjn  Group 
ATl’N:  uVGC-SG 
APO  96266 


TO:  Coinr,ionc'.i:ig  Gariural 

1st  Aviation  Brigade 
ATTW:  fvm.-C 
APO  96382’,  ■ 


1,  (U)  Type  Ope  nit  ion;  Inscrtien  Rcinfvircing 

2.  (U)  Date:  8  January  '1968 

3«  (U)  Location:  XS  8736?? 

4*  (U)  Reporting  Unit:  173^0".  Assault  nolicv^ptor  Cenpany^  11th 

Conbat  .Aviation  Bctta3.ii.n 

5<.  (U)  Buppotl.oG  Unit:  9th  Infantry  'Division 

6.  (0)  Intcliigonco  Infoxvation:  lineigy  were  conccalcc’  ijr  well 

built  bunkGrs.L  They  had  very  g'.iv.d  firo  discipliiio  and  held  their  fire 
until  the  slicks  landed,  Thu  cncrij'  fire  v/as  devastin.'^ly  accurate.  There 
were  at  least  five  biuikors  with  {jut.:.iatic  v.vap.ns,  sr.-all  arnsj'ar.d  RPG’s, 

7-  (U)  iiis.siwu;  .[nscr-ti-./n 

8,  (C)  C..,r.copt:  "B"  Co_,  2/60  Infa.ntiy  Divisi  u  vzs  inserted 

into  a  rice  padd.y  area  25  itilos  vSo-utn  of  Sai.gon  at  1800  houj-s,,  8 
January  1968  by  14  UH-ID  hcliceptcrs  to  ).^3inf>..rco  otlier  9th  D.L vision 
units  In  contact, 

Dov^,',jradr,d  of  S'  year  lutarcal’, 
j  r-iilne:\ficd  after  12  ycara 

5^  non  DIR  5200.10 


AVGO-i.C 

SUBJLCT:  Cjubat  Operation  After  Action  Eoport  (U) 


13  January  1968 


9.  (o)  Execution:  Ten  (10)  UH-1D  lift  ships,  a  spare,  a  C5;C  and  a 

heavy  fire  tcan  fron  the  1733^.’  Assault  Helicopter  Gor.ipanj''  departed  Lai  Kho 
on  a  tactical  cr.icrgency  for  the  9th  Infaiitrj-  Divisi-..n  at  approxir.iatel3’-  1400 
hours  8  January  1968,  In  the  vicinity  of  Tan  Tru,  Daring  6,  the  Battalion 
Corxiander  of  the  2/60  Infaiitr;',  was  contacted  and  the  173rd  Assault  Heli¬ 
copter  Coiapanj'-  proceeded  to  oxtract  "B"  Co,  2/60  Infantry  fron  field  posi¬ 
tions  vicinity  coord  XS  685  598.  During  the  extraction,  UH-1D  851  suffered 
a  tail  rotor  failure  caused  bj'-  cne:;iy  fire  and  crashed  causing  sene  danage. 
The  Pipe  Smoke  recoveri'’  ship  was  suit  jonod  and  made  a  routine  recovery  short¬ 
ly  thereafter.  During  this  time  Cougar  6  contacted  Rebin  Hoed  6  and  in¬ 
structed  him  to  contact  EMU  6  who  was  /JiC  for  a  ti'jo  assault  helicopter 

cer.ipany  lift  of  "B"  Company  into  a  LZ  vicinity  cov^rd  XS  875  673  fr-.n  French 

F--rt.  Up-n  arrival  at  French  Fort  it  vas  doterr-dned  that  Cougar  6  had 
designated  himself  /i^C  at  1800  hours.  Fourteen  UH-1D  helicopters  departed 
French  Fort  for  the  insertion  under  the  control  of  Cougar  6,  Two  heavj' 
fire  teams  consisting  of  the  Crossbows  and.  the  Taipans  were  te  prop  and 
cover.  Sai-’-son  6  wac  unable  to  a<'.juct  the  artillory  on  the  i.Z  arx'.  called 
for  a  check  fire.  He  instructed  Cougar  6  to  prep  with  the  fire  teams. 

The  Crossbows  made  one  pass  but  did  not  hit  the  LZ.  Irxiediatelj’'  thereafter, 
the  ships  ;^rore  directed  to  land.  On  touchdown,  hea,vy  fire  ^■e.s  roceived 
on  all  sides  by  auto;'.iatic  weapons  and  rockets  (RPO).  UH-1D  866  after  off 

loading  its  passengers  was  hit  in  the  left  frent  door  by  an  RPG  round, 

critically  ‘aur/lh.g  tl.o  Ir*  the  itthsilag  graurJ'  t.'ic!  otkiax 

three  crew  mer.ibers  were  iwunded.  UH-1D  893  hit  and.  lost  oil  pressure. 
The  AC  landed  about  a  mile  i;L  of  the  LZ,  The  crew  was  picked,  up  bj’’  Uh-ID 
687.  UH-ID  981  was  hit  in  the  cj'-clic  and  the  pilot  roceivod.  a  hit  in 
his  foot,  UK-1D  598-=:  was  nit  in  tnc  left  windsniold,  Uii-ID  Obi  was  nit 
soven  tl.ics  and  lost  all  hytlraulics  and  the  pilot  was  hit  li  the  right 
leg  bj’-  fragr-;cnts,  UH-ID  090  was  hit  in  the  leading  edge  of  the  main 
rotor  blade.  All  ships  but  866  and  893  were  instructed  to  fly  to  Tan  /.n 
for  refueling  and  standby.  Subsequently,  about  2130  hours,  the^'  wore 
released,  ill  ships  were  inspected  and  flown  back  to  Lai  IQie  except  866 

left  In  the  IS,  -■^3  tEvs-  IS,  cold  Cnl  v^O  which 

not  flyablo  and.  were  loft  at  Tan  An,  These  four  aircraft  were  extracted 
the  following  daj'’.  The  Crossbows  wore  rotained  on  station  by  Cougar  6 
until  approximately  0130  hours,  9  January  1968  and  wore  then  released, 

10,  (C)  Results: 

a.  Personnel  Losses: 

KL;  t»MK 

Nine 

b.  i^aterial  l/jsses: 

UH-ID  866  and  851  turned  in  to  605th  Field  Maintenance 

c.  Enemy  Losses: 

Unknown 


LYGC-LC 

SUBJLCT:  Co!:'.br.t  After  iictiiyn  Report  (U) 


13  January  196S 


11,  (C.)  Afijoinistrr.tive  Jiatters ; 

a,  Duration  of  Operation;  1445^  8  Jan  68  -  0130,  9  Jan  68 

b,  'Jou. .unicat ions  vraro  excellent 

c,  Moc’ical  evacuation  could  not  bo  started  before  2100  due 
to  heavy  encroj'-  fire  in  the  LZ. 

12,  (C)  Lessons  Learned:  The  LZ  -was  not  preped  because  of  poor 
organization  and  control,  /ui  huur  was  mstoc'  before  the  C&C  lifted  off 
to  aake  the  insertion  and  by  then  it  was  alaost  dark  in  spite  of  the 

fact  an>-»ther  C&O  ship  was  available.  Apparently  because  of  d^irkness  settijig 
in  and  troubles  in  co./rdinating  the  prep,  no  prep  was  rade  on  the  LZ. 

Because  the  LZ  was  not  prepod,  the  ships  were  caught  in  a-  rairdorous 
crossfire. 

13,  (G)  Recoixaondntion;  Tro.)p  ships  shouli'.  not  bo  allowed  to  land 
in  an  insocuro  area  without  adequate  suppressiijn  and  prcparati..-n. 


WULL'aH  A,  HOBBS 
LTC,  Ii-ifantry 
Coiinnding 
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LYGC-kC 

SUBJLCT:  Conbat  Operations  After  Action  Report  (U) 


21  January  1968 


THRU;  Corx-anc'lng  Officer 

12th  Coirbat  Aviati'^n  Group 
ATliv:  AVGC-SG 
APO  96266 


Corxra.nf’dng  General 
1st  Aviation  Brigade 
ATTN:  AVE'i-C 
APO  96384 


1.  (U)  Type  Operation:  Insertion, 

2.  (U)  Date:  17.  Jan  68.' 

3.  (U)  Location:  XS567935 

4.  (U)  Uw’.iortuig  Units:  l62nd  Assault  Helicopter  Conpany  and 
173rtV  iissault  Helicopter  Conpany 11th  Conbat  Aviation  Bottalion, 

5.  (U)  Supported  Unit:  4/49  Infantry,  25th  .-JlVI'v'  Division. 

6.  (C)  Intelligence  Information:  At.  least  two  (2)  machine  £;ims 
and  nur.ier'>us  small  arms  were  fired  fron  well-fortified  bunker  positions. 

The  enemy  wr>s  concealed  along  the  tree  lines  and  held  their  fire  uiitil 
the  slic.is  were  on  short  filial.  Fire  ivas  accurate  and  many  hits  were 
taken, 

7.  (U)  rlission;  Insertion. 

8.  (C)  Concept:  70  sorties  of  the  4/49  Infantry,  25th  nRVi'i 

Divisi-n,  were  inscrt.ed  into  the  vicinity  of  coordinates  XS  567935 
about  one  mile  SW  of  Due  Hoa  at  0745  hours,  17  Jan  68  by  ten  (IO) 

UH-1D  aircraft. 

Downgraded  at  3  year  Intervals 

Tncl11  •'  5*7  vXsif led  after  l2  years 

CONFIDENTIAL 


iLVGC'-;.c 
SUBJLGT : 


21  Jc.;iur.r/  196S 


Gi.jabab  O'larr.ti^ns  j.ftur  ki.p-jrt  Oj) 

9.  (C)  x':x:t;cuti -n;  Ttn  (lO)  UH-ID  lift  ships,  a  sparo,  a  GLC, 
tvjo  (2)  light  fire  tiaras  frj. •.  the  1?3rf’  Isit  hel  to,  and  a  s;,v.;ko  dis¬ 
pensin'^  skip  depart-tjd  Ini  hho  in  sup  -ert  of  the  4/^-f9  Infantry,  25tl  ARVI'; 
Division,  On  17  Jan  68  at  0745  hours  the  173i''-  -.sit  F.el  Co  nade  ?. 
coubat  assault  in  the  vicinity  of  co-rdinates  XS  569935.  Preparation 
of  the  LZ  consisted  of  tactical  air  (a  flight  of  r-4s)  dropping  nap-aLn, 
500-lb  borabc,  and  20. ve  suppressive-  fire  cn  the  trc;--  lines  and  streaa 
lines  arenmd.  the  LZ.  This  uns  f..‘Il„va,:'.  by  a.  p-avinute  artiller;,'  prep 
(6-1 05.-.L,.  and  2~15;’'a-i  h..n-ri.t2ers)  surr jurv'.ing  the  LZ.  Tw-.,  (2)  LilTs 
were  e.'.iployed  on  a  3-ninuto  prop  on  both,  sides  of  the  LZ  and.  then  led 
the  first  flight  of  five  (5)  slicks  into  the  LZ.  Saekey,  the  s;ookc  d.i.s- 
pensing  ship,  sup,.r>.nj3od.  alonp  the  stror..-.  ahead,  ef  the  slicks.  The 
gunships  put  out  the  mrlc  twice  .and  d.id.  net  receive  fire,  iier  d.id 
S.*.r)key,  Lanc'inc  d.irecti.ui  was  north.  The  slicks  rvoccived  fire  pri¬ 
marily  fr.);:.i  the  e.aet  v/hen  they  lan-’od.  „  F.iur  jf  the  five  shlpe  woii'c-. 
hit;  a.id.  -nie,  alth  .;ugh  hit,  ruL-ically  evaaiab-d.  cawmltios  t  '-  the  1 2trli 
Lvac  Hospital  at  Cu  Chi.  The  sec-;;nd.  flig.ht  of  fioe  wr.e  instructed  t., 
go  around  and,  orbit,  n  second,  air  strike  of  .l-ILg  was  er.ipl., yed  al.-ng 
the  streari  £r^:.\  which  the  fire  had  been  received,  ag.ain  d.i’opping  500 
lb  bo...b3.  All  erx’nance-  was  on  target.  L....odiatol5'  folloi.lng,  S.nekcy 
laid,  another  snoke  screen  and  the  second  flight  of  fj.ve  landed  in  the 
LZ  to  reinfv-rce  the  tr.Jops  in  c-.ontact.  j.gain  f.:ur  of  the  five  slicks 
were  hit  and  womued.  wore  r.ie<.ically  evacuated  to  Cu  Chi,  The  other 
airci’aft  3an(.'.ed.  at  Due  H..a.  One  LT-1D  (466-16081 )  that  led  been  hit 
while-  in  tht.  LZl  and  fl..-i.'n  back  t.  Due  PLa,  expl..''.ed.  in  the  t.nginc,- 
tranaaissi-n  area  and  tlying  (Xbris  d.?.;.iaged.  UH-ID  ,1-65-10092,  This 
loft  thre-j  slicks  (includiaig  tho  sir.re)  flyablo  in  adi  iti.ci  to  the  C&C. 
Based  on  tlie  lack  of  i.lyabl(j  airci'aft,  the  173r.'  ..sc  ult  Helic  pter 
CeUivaiy  wr.s  released  an''  the-  rdrJ*'  co.-.mi'',  the  l62p.d.  ,.sle  Bel  C.,  wa.s 
C'-'.i'u  itted,  tactical  eriergency  ves  calle-.-'  ao!.’  the  !62nd  ..sit  Hel  Co 
r(;p-.-rtec’,  t',)  Due  K-aa  at  1  U'lO  h.urs.  In  c..-.."rd.ii-uai3.on  with  the  gr--'und 
co;rmanc:e'rs  the  RIcF  cj..'.pany  inseited  a  blec'ning  iXrce  of  twenty  (20) 
s.’itics  at  XS  577947  after  a  lO-rdnute  aruillery  pre'p,  a  2-i.unutc  prop 
ar;d.  a  siaeke  screen  ].aid  d.ovai  by  S-u  ke;,-  ..r.  the  northwest  side.,  Lan'ling 
direction  -was  220®.  The  biockin'j  force  vns  then  Losojlved  into  an  LZ 
at  XS  5829^8  after  a  10-^.!inuto  artillery  prep  and.  a  2-:'.'.inutc  gronsliip 
prep,  Smokoy  -vras  e;'.vpi-;yod;  -.n  the  left  (SL)  side  and.  in  fr.nt  .;f  the 
slicks.  The  ground,  tro.  ps  c;v:.c.  into  centace  after  the  first  five  sortie 
Were  en  the  ground  in  b.th  L.cati  xis.  The  aircraft  Were  firo-d  at; 
however,  n-.,  aircr.'.ft  hits  were-  taken  by  any  -^f  the  I62.id  ..sit  tlel 
shi'.js.  At  1100  in-urs  tw..  i.RVl'1  GH-34S  w;,-m  call.t.d  en.  stciti^  by  the 
ground,  ce;’.i.’n.n'-.,,r  t'..  extract  ..iCVh  ifJL'is  and  KL.s.  TXwcv.,r,  neither 
aircraft  c-euld  Land  because  .. f  h.'-fc  tZs.  They  depai-te  ’  the  area  at 
ay '-rexLvatcly  1230  h.urs.  UsLig  Ba->  Trai  (XT  527043)  ns  a  pictup  z,ne, 
a  blocking  f-.rce  vas  them  insertoe  at  X3  53  2972  and.  XS  539972.,  ‘There 
were  ton  (l0)  s-.-rties  inserted  inte  each  lecati.n  after  a  I0~ainutc 
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artillery  prep  ant.  2-;ninute  gmaship  prep.  Beth  LZs  vaira  celc'..  Sreokuy 
was  used  tu  screen  the  left  flank  cuid  frent  of  the  landing  aircraft. 

The  RRF  conpany  was  released  at  1430  and  returned  te  Ph'..'UC  Vinh. 

10.  (C)  Results: 

a.  PerSv-iaiol  Losses: 

KL'.  I'lono 

\rUi  8 

b.  l'la.terial  Lesses: 

8  aircraft  hit  and  da:.’aged.  Of  the  8  aircraft  hit  each 
received  frea  2  be  13  rounds.  The  r.r.jerity  of  the  ivjuhr’s  were  received, 
in  the  fer-ard.  cockpit  area  with  a  few  rounds  in  the  transndssien  and 
tail  b-o"’.  secti  Tis,  ^ivo  of  tho  aircraft  required  Pipos;aoke  recovery, 
Tw  of  the  aircraft  that  received,  hits'  v/ure  further  daieaged  vAien  the 
tra.nShi,3sion  am'  head  of  Uli-ID  #66-16081  separated  frou  the  aircraft. 
Part  of  the  debris  hit  and  da;aaged  #66-10092. 

c.  Enemy  Losses: 

Unlcnovm 

11.  (c)  Adxiinistrative  Matters: 

a,  Durati-n  of  uperati  n:  0730  -  1430  h..urs,  1?  Jan  68. 

b.  Gem, Jiiiicati  ns  were  excellent, 

12.  (C)  Lessens  Learned:  The  VC  have  extremely  good  fire 
discipline.  They  did  mt  fire  at  the  gunships  that  made  two  passes 
to  i.'ark  the  LZ  nor  did  thej-  at  the  saoke  ship,  but  \'jaited  until  the 
slicks  were  on  the  ground.  They  occupied  bunkers  vdiich  were  well 

c./nstructed  and  well  concealed  requiring  direct  hits  from  heavi/-  .^rc’nanco 
to  destroy  thcaa. 


VJILLLiH  4,  HOBBS 
LTC,  Infantry 
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